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Dear Community,

We are pleased to share Mid-Continent Public Library’s 2026-2031 Strategic Plan 
that reflects who we are and where we are headed over the next five years.

Libraries succeed when they respond to the needs of the people they serve. This 
plan grew out of that belief. We conducted a multi-year process that engaged staff 
and external stakeholders to understand what MCPL does well and where we can 
do better. The result is a plan grounded in our mission and built around four pillars: 
Resilience, Capacity, Anchors, and Connections. Together, these pillars describe 
the Library we are working to become: one that promotes internal strength to meet 
customer expectations while also building external connections to serve the needs of 
Clay, Jackson, and Platte County citizens.

To build and maintain these pillars, we have set forth 13 action items in this plan 
that staff will undertake over the next five years. Each action item addresses more 
than one strategic priority at a time, ensuring that our efforts build upon one 
another and maximize resources.

This plan was developed with flexibility in mind as our world and circumstances 
constantly evolve. In the years since the Library’s last strategic plan, the 
environment MCPL operates within has changed significantly, with growing 
financial pressures, modern technology impacting the way patrons seek and use 
Library services, and an increasingly polarized public discourse. However, as we face 
these challenges, we also face the opportunity to rise to meet them. The Library is 
well-positioned to maintain and solidify its reputation as a neutral, trusted space for 
discovery and connection, which is more important than ever before.

This plan will serve as a map for the system, helping us meet communities where 
they are today, while planning for the road ahead. It will allow us to remain 
committed to our core mission and services without sacrificing innovation.

It’s important to recognize that the driving forces behind this plan are the staff who 
show up every day to serve their communities, the Library trustees who guide this 
organization with care, and citizens who fund the Library with their tax dollars and 
walk through our Library doors each day.

We are grateful for the trust our communities place in us, and we will continue  
to earn that trust through the critical work laid out in this plan.

We look forward to the work ahead.

Sincerely, 

Aaron B. Mason, Executive Director 		 Michael Lazio, Board President

This plan is 
a focused, 
adaptable path 
forward that 
stays anchored 
in our mission.



This plan is Mid-Continent Public Library’s roadmap for the next 
five years. It is organized in three primary parts: 1) the Mission 
(the reason the Library exists), 2) Service Imperative (the standard 
of service we commit to for every visitor), and 3) Values (the 
principles that guide how we make decisions and invest resources). 

Next, four strategic pillars define what success looks like as we 
put those commitments into practice. Finally, a set of focused 
action items describes how we will achieve that success, sequenced 
across a five-year horizon. Together, these parts move from why 
the Library exists, to what success requires, to how we will achieve it. 

MISSION
Mid-Continent Public Library connects the people of Clay, Jackson, and 
Platte Counties to literature, ideas, and experiences that enrich their lives. 

OUR SERVICE IMPERATIVE
Mid-Continent Public Library is a service organization and a steward of 
public resources. Taxpayers entrust us to serve with care and competence. 
We listen and respond consistently to community needs, ensuring every 
branch visit, online interaction, and community engagement is welcoming 
and worthy of that public investment. 

We fulfill this commitment through four components of service: 
Collections, Technology, Places, and People. Our collections encompass 
print and digital resources thoughtfully selected and continuously refreshed 
to reflect the diverse reading interests and learning needs of the people and 
communities we serve. Our technology provides tools and connectivity that 
open doors to knowledge and opportunity, empowering people to learn, 
work, and explore their curiosity. Our Library branches are safe, inviting, 
and accessible places where people connect with literature, programs, and 
each other. Finally, our people, the staff and community partners who bring 
these resources to life, make every connection and service personal. 

VALUES
 Responsiveness 

We design Library programs, collections, and services to reflect what people 
express they need, not what we assume they need.  

 Intellectual Freedom
We provide access to information across every perspective. Every person has 
the right to read, inquire, and form their own views without interference.  

 Inclusion 
Our Library belongs to everyone regardless of belief, background, or  
life experience.  

 Accessibility 
We remove barriers between people and Library resources. 

 Stewardship
We manage resources wisely and communicate decisions transparently  
to preserve the Library for future generations. 



HOW WE DEFINE SUCCESS
The following four pillars define what success looks like as this strategic plan 
is implemented. They are organized around two complementary areas of 
focus: internal and external. Internally, Organizational Resilience and Staff 
Capacity represent the path to a high-performing organization that thrives 
from within. These pillars promote the development of a skilled workforce 
able to adapt to the evolving demands of our diverse service area, as well 
as bolster structures and policies that prioritize sustainability. Externally, 
Community Anchors and Community Connections describe what 
that strong foundation makes possible: spaces and partnerships that are 
genuinely responsive to community needs, not organizational assumptions.  

Both dimensions are essential and mutually reinforcing. The Library 
cannot deliver on its service mission without the internal capacity to do 
so consistently and sustainably. That capacity only matters if it is directed 
outward, toward the communities and individuals the Library exists to serve. 
These pillars hold both perspectives in balance: building the organization we 
need, so we can deliver the service our community deserves. The statements 
on the following page describe what success looks like for each pillar, 
beginning with the internal work that makes everything else possible. 

FOUR PILLARS OF SUCCESS

 RESILIENCE

 CAPACITY

ANCHORS 

CONNECTIONS 

STRATEGIC PILLARS

The Library needs strong, sustainable 
internal capacity to consistently deliver 
on its mission and effectively serve the 
communities and individuals who rely on it.



 INTERNAL FOCUS PILLARS
Resilience 
MCPL remains nimble enough to navigate change without disrupting  
its cornerstone services or exceeding budget, always guided by its service 
imperative to listen and respond to the community. By managing funds 
thoughtfully and proactively, staff are able to deliver an exceptional library 
experience and meet growing demand for services. 

Capacity
MCPL employs a skilled and well-supported workforce that finds meaning 
and growth in their roles. Staff are equipped with new competencies 
that leverage technology and process improvements to drive efficiencies. 
Employees have clear pathways for professional development through 
opportunities that emphasize broader organizational understanding and 
strengthen customer service.   

EXTERNAL FOCUS PILLARS 
Anchors 
MCPL maintains welcoming, vibrant spaces that put reading and access  
to information at the heart of community life. Facilities range from 
destination branches to neighborhood and rural locations, each shaped 
by what communities tell us they want and need, with floor plans and 
collections tailored to reflect those priorities. Branches serve as a stabilizing 
presence in their communities, a place where people can find trustworthy 
information, room to read and learn, and a sense of belonging regardless of 
what else is changing around them. These spaces are configured in ways that 
best serve each community, ensuring that access to reading and information 
remains central to the Library’s role as a community anchor. 

Connections
MCPL emphasizes mutually beneficial partnerships that broaden the 
Library’s community impact. By prioritizing the Library’s cornerstone 
services and leveraging its public facilities, MCPL builds meaningful 
relationships with stakeholders and connects community members with  
the trusted services and resources they need. MCPL employs a skilled and well-supported workforce that 

finds meaning and growth in their roles.



ACTION ITEMS
HOW WE ACHIEVE SUCCESS
The next section explains how MCPL will turn the strategic pillars 
into action. Drawing from a yearlong engagement process that collected 
community and staff input through surveys, focus groups, and engagement 
sessions, the Senior Leadership Team participated in two strategic planning 
workshops to identify the path forward. The success statements attached to 
each pillar describe the organization’s goals, but specific operational tactics 
are needed to move from aspiration to action. 

To develop those tactics, leaders examined how the four strategic pillars 
intersect, recognizing that the most valuable actions often advance more 
than one priority at a time. For example, an intentional and thoughtful 
focus on customer service training advances the Capacity Pillar and the 
Anchors Pillar simultaneously. Likewise, developing criteria for evaluating 
partnerships advances both Resilience and Connections. 

Looking through this lens of intersections helped the team move beyond a 
long, scattered list of initiatives and focus instead on the actions that offer 
the greatest return on the organization’s time and resources. The result is a 
plan built around 13 focused actions, rather than dozens of isolated goals 
and action items. While the actions are not listed in priority order, they 
are sequenced across the plan’s five-year horizon to balance workload and 
urgency. The year ranges indicate when work on each action is expected to 
begin, recognizing that some efforts may extend beyond a single year. 

These actions are intentionally broad, describing the intended outcome 
rather than the specific steps to achieve it. Further work will be needed to 
develop the operational tactics required to implement each item. MCPL 
will undertake this work through cross-departmental teams empowered to 
explore implementation options. Each team will have designated leadership 
and clear points of accountability to ensure the work moves forward and 
remains coordinated with other MCPL activities. 

13 focused actions are sequenced to balance 
workloads and urgency. 

The most valuable actions often advance  
more than one priority at a time.



YEAR 1 ACTION ITEMS
01 	�Develop customer service standards and implement robust 

organization-wide customer service training.  

02 	Adopt process improvements and new technology to streamline 
workflows and relieve staff capacity for other priorities. 

03 	Develop regional service groups that improve efficiency and access 
through branch-to-branch partnerships.  

04 	Set clear guidelines and provide staff training on the use  
of public spaces. 

05 	Develop a long-term funding strategy to leverage private  
and public dollars.  

YEARS 2-3 ACTION ITEMS
06 	Develop a standard process for piloting new community partnerships 

with a focus on ensuring mutual benefit. 

07 	Actively promote the use of public spaces for MCPL partner agencies 
to better reach and serve their clientele.  

08 	Develop sustainable criteria for appropriately balancing digital  
and print collections.  

09 	Emphasize collaborations with partner agencies that foster the love  
of reading and curiosity. 

10 	Build an adaptable, long-term system for regular evaluation of  
Library programs and services. 

YEARS 4-5 ACTION ITEMS
11 	Create opportunities for staff to volunteer and gain training  

experience with community partner organizations. 

12 	Evaluate space use based on community needs and building usage, 
distinguishing between larger, high-traffic branches and smaller 
neighborhood and rural branches.  

13 	Create professional development opportunities for staff that emphasize 
continuous learning and broader organizational understanding.  

These actions are intentionally broad, 
describing the intended outcome rather 
than the specific steps to achieve it.



MAXIMIZING IMPACT

STRATEGIC PILLARS
ACTION ITEMS RESILIENCE CAPACITY ANCHORS CONNECTIONS

Alignment = Primary   and Supporting  

Action items in this plan advance multiple pillars at once, reflecting how 
internal capacity and external impact reinforce each other.  

YEAR ONE

01 Develop customer service standards and implement robust organization-wide 
customer service training.

02 Adopt process improvements and new technology to streamline workflows 
and relieve staff capacity for other priorities.

03 Develop regional service groups that improve efficiency and access through 
branch-to-branch partnerships.

04 Set clear guidelines and provide staff training on the use of public spaces.

05 Develop a long-term funding strategy to leverage private and  
public dollars.

YEARS 2-3

06 Develop a standard process for piloting new community partnerships  
with a focus on ensuring mutual benefit. 

07 Actively promote the use of public spaces for MCPL partner agencies to 
better reach and serve their clientele. 

08 Develop sustainable criteria for appropriately balancing digital and  
print collections.

09 Emphasize collaborations with partner agencies that foster the love of  
reading and curiosity.

10 Build an adaptable, long-term system for regular evaluation of Library 
programs and services.

YEARS 4-5

11 Create opportunities for staff to volunteer and gain training experience  
with community partner organizations.

12
Evaluate space use based on community needs and building usage, 
distinguishing between larger, high-traffic branches and smaller 
neighborhood and rural branches.

13 Create professional development opportunities for staff that emphasize 
continuous learning and broader organizational understanding.



LOOKING AHEAD
This framework sets the direction for Mid-Continent Public Library over 
the next five years. However, the work of bringing it to life will happen 
continuously through the daily decisions of staff, the ongoing input of our 
communities, and the deliberate efforts of cross-departmental teams charged 
with turning these 13 actions into results. Developing these teams will be 
an important early step in the plan. The Library will invest in giving team 
members the time, resources, and cross-departmental support necessary to 
take on this work while balancing existing responsibilities.

Each action will move through a cycle of development, implementation, 
evaluation, and revision. As part of their charge, the cross-department 
teams will be asked to consider this process alongside their recommended 
operational tactics. As these processes play out, the entire plan will follow 
the same discipline. Each year, leadership will review organizational needs 
and progress across the pillars and actions. Learning will be incorporated as 
community needs evolve and priorities are adjusted. 

Progress will not always be linear, and priorities may shift as community 
needs evolve, but the foundation remains constant: a clear mission, an explicit 
service imperative, values that guide how we work, and four pillars that keep 
our efforts focused and mutually reinforced. As we move forward, MCPL 
remains committed to the same principle that shaped this plan from the start: 
listening to the people of Clay, Jackson, and Platte Counties, and earning their 
trust through the work we do to foster a culture of reading and enrichment. 

REVISION

The Library will invest in giving team members 
the time, resources, and cross-departmental 
support necessary to take on this work while 
balancing existing responsibilities. 

STRATEGY
The work begins with the 
strategy laid out here.

DEVELOPMENT
Individual teams develop the 
tactics to push the plan forward.

IMPLEMENTATION
The organization brings the plan 
to life through its daily work.

EVALUATION
Consistent evaluation leads to 
revision and refinement over time.

THE WHOLE AND ITS PARTS

The planning and evaluation cycle occurs simultaneously 
for the plan and for individual action items.



APPENDIX - DATA SOURCES
The development of MCPL’s strategic plan reflects a comprehensive yearlong 
effort to gather meaningful input from a wide range of voices including Library 
staff and senior leadership, community members, partner organizations, and 
trustees. The process drew on both quantitative data and qualitative insights, 
spanning needs assessments, staff workshops, surveys, and focus groups. These 
inputs provide a foundation for understanding where the Library has been,  
where it stands today, and where it is positioned to make a meaningful impact  
in the future. The result is a strategic plan grounded in community priorities  
and organizational strengths.  

Senior Leadership Team Workshops (March and June 2026) - In March 
and June 2026, the Library’s senior leadership team convened for two strategic 
planning workshops designed to revisit and refine the organization’s foundational 
direction and develop an implementation strategy. During the workshops, 
participants re-evaluated the Library’s mission, vision, and values to ensure they 
remain relevant and reflective of current needs. The group also sharpened the 
definition of success for each strategic pillar. Additionally, leadership engaged in 
structured brainstorming to identify action steps that intentionally span multiple 
pillars, recognizing that cross-pillar initiatives can amplify the effectiveness of the 
overall plan and maximize the use of organizational resources. 

Library Performance Data - MCPL regularly collects and reports a broad 
range of performance data to assess organizational health and service impact. Key 
metrics include the number of active cardholders, customer satisfaction ratings, 
and transaction data, such as physical and digital circulation, internet access, and 
program attendance. Data from the past three fiscal years reflects a strong and 
recovering Library system. Customer satisfaction ratings remain exceptionally 
high, with over 98% of respondents expressing satisfaction with Library branches. 
Equally encouraging, circulation figures and cardholder counts continue to trend 
upward, approaching pre-COVID-19 levels, a meaningful indicator of renewed 
community engagement. 

Strategic Planning Data Report (December 11, 2025) - To ensure the 
strategic plan reflects diverse community perspectives, MCPL conducted a 
comprehensive data-gathering effort culminating in a formal report in December 
2025. Input was collected through online surveys administered to five key groups: 
Library users, non-users, community stakeholders, Library staff, and Library 
Board trustees. Survey responses were further explored through focus groups  
with representatives from staff, stakeholders, and the Board of Trustees, allowing 
for deeper dialogue and nuanced understanding of community priorities.  

Key findings from this process pointed to the importance of prioritizing core 
library services, including access to books and digital materials. Funding emerged 
as a recurring concern, reinforcing that the Library cannot address the full 
breadth of community needs alone. Instead, MCPL is best positioned to serve 
the community by acting as a partner with government agencies and nonprofit 
organizations that are doing direct service work. The Library can offer its facilities 
as a gathering place, service delivery site, and community resource. 

Senior Leadership Planning Sessions (January 2025) - In January 2025, 
MCPL senior staff participated in a series of four focused strategic planning 
sessions covering organizational visioning, headquarters facility planning, and 
the development of performance metrics. These sessions served as a critical early 
phase of the planning process, providing leadership with dedicated space to 
align on long-term direction and operational priorities. The conversations and 
analysis that emerged from these sessions led directly to the identification of 
five preliminary strategic pillars: Staff Capacity & Growth, Service Excellence, 
Organizational Resilience, Community Anchors, and Community Connections. 

2023 Community Needs Assessment - In 2023, the Library undertook a 
thorough community needs assessment to better understand the lived experiences, 
challenges, and aspirations of residents across its three-county service area. The 
assessment involved 20 community meetings with participants drawn from a wide 
variety of organizations and sectors, ensuring broad geographic and demographic 
representation. The process combined qualitative and quantitative research 
methods to capture a full picture of community strengths, barriers to access,  
and unmet service needs. Five dominant challenges emerged from the assessment: 
affordable housing, lack of centralized communication outlets, transportation 
barriers, mental health needs, and ongoing isolation and disruption stemming 
from the COVID-19 pandemic.  

2018 Strategic Plan - MCPL’s most recent prior strategic plan was adopted in 
2018, built on a framework of six pillars: collections, communication, facilities, 
finances, personnel, and technology. While significant internal and external 
changes have occurred in the years since, including a global pandemic, shifts 
in community demographics, and evolving library service models, the 2018 
plan remains a valuable reference point. It provides important foundational and 
historical context for the Library’s core service commitments and helps illustrate 
how organizational priorities have evolved over time as the Library responds to a 
changing environment.
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