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BUDGET MESSAGE  

Fiscal Year 2026-2027 

Public libraries are at their best when they are filled with people—children discovering 
stories for the first time, families attending programs, and neighbors coming together to 
build community. These are the critical roles that altogether only a library can fulfill. This 
year's budget is built around the idea that what happens inside our branches changes 
lives, and these important experiences deserve our ongoing thoughtful investment.   

This was a year that reminded us what library spaces are for: engaging talks from 
popular authors, rowdy storytimes for kids, hands-on learning opportunities for adults, 
and for people to create their own experiences. From people quietly studying 
to community meetings filled to capacity, our 34 branches served as true anchors of 
their communities. We saw firsthand that when you invest in welcoming spaces and 
meaningful programming, people show up.   

In the coming year, our commitment to providing those spaces will continue. Capital 
maintenance projects at nine locations will ensure our spaces remain comfortable and 
functional for the thousands of residents who walk through our doors each week. At the 
Midwest Genealogy Center, planned investments will deepen our capacity to connect 
communities and families through modern stories. And at the North Independence 
Branch, a new project will expand what we're able to offer the families of that 
community. These aren't just facility decisions—they're commitments to the people we 
serve based on the needs they have shared with us.   

Looking ahead, we are also excited to begin exploring what a new headquarters facility 
could look like. While unexpected budget pressures slowed our progress this past year, 
we remain committed to creating a modern, centralized home for the 150 staff members 
whose work makes library service possible across our library system. That facility will 
make us both more efficient and better positioned to serve our community for decades 
to come.  This budget also reflects our continued investment in the people of MCPL. We 
were thrilled this year to host our first system-wide Staff Development Day in seven 
years, bringing together nearly 600 employees for a shared day of learning and 
connection.  

This budget will continue that commitment to building a strong, cohesive culture 
that builds on our service values. Combined with continued work to strengthen wages, 
these investments recognize that staff are the reason our programming reaches 
children and families. They make our spaces feel welcoming and keep our services 
relevant.   

The FY 2026–27 Budget is grounded in careful stewardship, committed to the 
communities we serve, and focused on what public libraries make possible. We are 
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lucky to be able to do the work we do, and we are honored to do it on behalf of the more 
than 880,000 people we serve. 

  

 

 

Aaron B. Mason 

MCPL Executive Director 
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2026-27 ADOPTED BUDGET SUMMARY  
We are pleased to present the Adopted Fiscal Year 2026-27 Budget (Budget). The primary 
focus of the Library’s Budget is to develop a plan for accomplishing the mission and goals 
approved by the Board. This Budget was crafted to achieve the objectives conveyed by the 
Board, be responsive to the public, provide high-quality service for our patrons, and maintain 
sound financial stewardship of taxpayer dollars.  
 

 
 
This Budget is $2.37 million, or 2.73%, less than the prior year. The primary factors for the 
decrease are caused by annual fluctuations in the pay-as-you-go Capital Plan. The Budget 
also reflects responsible adjustments to materials and operating expenses in response to 
projected property tax revenue reductions, including a rightsizing of the electronic resources’ 
portfolio, physical collections, and conference and training budgets, while protecting core 
library services across all locations. 
 
The Budget is broken into several sections for the reader’s use. The Introduction contains an 
organizational chart, and a listing of all Board Trustees and Senior Leadership staff. 
 
The Budget in Brief section outlines the trends, issues, and circumstances relevant to all the 
appropriated funds and displays a fund overview with beginning and ending balances. 
 
The General Information section provides a history of the Library system as well as listings 
and definitions of the funds and policies governing the Library. 
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The Budget by Fund section provides an overview of every budgeted fund within the 
Library. 
 
The Appendix section includes a glossary of terms and acronyms, and a branch location 
guide. 
 

Approaching the Budget 
 
The Library’s budget is predominately funded by the property tax approved by the voters in the 
District. 
 
The Budget does the following: 
 
• Provides raises for the staff based on the compensation plan 
• Continues delivery of current service levels 
• Maintains employee benefits 
• Invests in enhanced safety at the branches 
• Supports digitization projects at the Midwest Genealogy Center 
• Plans investment in MCPL Headquarters 
 
 

Budget highlights, priorities, and issues facing the Library 
 
Continue the pay plan. The Library continues to face challenges keeping our wages 
competitive. This budget includes pay and benefit increases to keep the Library competitive in 
the job marketplace. 
 
The budget includes 548.58 full-time equivalent positions (FTE). This is an increase of 
1.98 FTE over the prior year. 
 
Tax levy. This budget was built on the assumption that the Library would adjust its levy to 
$0.3175 in accordance with adjustments for Missouri’s Hancock Amendment. 
 
 

Revenue Summary 

 
The Budget includes $81.94 million in Revenue (excluding transfers), which is separated into 
eight funds.  
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Summaries of the major revenue categories are explained below: 
 
Property Taxes are where we record all property tax-related payments from the three 
Counties in our district. This includes current and delinquent real and personal property taxes, 
Railroad and Utility Taxes, Financial Institution Taxes, Replacement Taxes, Payment in Lieu of 
Taxes, and interest on late taxes.  
 
These revenues are projected to increase $360,000, or 0.49%, due to this being a non-
reassessment year, and the tax credit issued by Jackson County for the over assessments 
ordered by the State Tax Commission. 
 

 
 

This chart shows the relationship between assessed valuation, the property tax levy, and 
property tax revenues. Assessed valuation in non-reassessment years can only increase due 
to new construction. New Construction in non-reassessment years has been between 1.5% 
and 2.3% of assessed value. 
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Due to the Hancock Amendment, property tax growth is capped at the lesser of: 

• Actual assessed value growth 
• Consumer Price Index 
• Five Percent 

The levy is adjusted annually based on these criteria so that the revenues collected in the 
following year are never more than what is allowed under the Hancock Amendment.  

The projection of property taxes based on the change in value is $853,000, or 1.29%, 
primarily based on projected new construction typically built in non-reassessment years.  

The table illustrates these revenues by Fund: 

 

The chart below provides a three-year history of revenue, as well as a projection for the 
current year and an estimate for the Budget from all funds: 

 

 
This chart provides a hypothetical scenario of the tax obligation for a home valued at the 
median of all homes in the Library District. In this scenario, we are using a composite value of 
$302,000, based on the median sale price of a single residential home in each County in 
2022, weighted by the County’s percentage of the Library’s total valuation. Assuming this 
hypothetical home received a valuation increase or decrease equivalent to the average 
valuation adjustment in the district as reported by the three Counties each year, that home 
would have a value in 2026 of $378,000, which is a 25% increase in value over five years.   
 
Based on the Library’s levy, that hypothetical home would have paid $185.74 to the Library in 
2022. If the levy in this budget is approved, the library is projecting that the same home would 
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pay $227.90 in 2026, which is a 22% increase over those same five years, or roughly 4.4% per 
year.  

Tax 
year  

Market 
Value  

Assessed 
Value  

Levy 
Rate  

Taxes 
Owed  

Increase / 
(Decrease) 

2022   $  301,716    $  57,136     0.3240    $  185.74    
2023       357,350        67,897     0.2911        197.65            11.91  
2024       358,060        68,031     0.3152        214.43            16.78  
2025       379,110        72,031     0.3119        224.66            10.23  
2026       377,780        71,778     0.3175        227.90              3.24  

 
 
Grants and Contributions are revenues from the State of Missouri from the Missouri Athletes 
and Entertainers Tax, the State Aid to Public Libraries, the Telecom E-Rate Reimbursements, 
and other grants and gifts given to the Library for a specific program, project, or purpose.  
 

There are several components to this category. 

In the General Fund, we record the following in this category: 

• Missouri Athletes and Entertainers Tax 
• State Aid to Public Libraries 
• Telecom E-Rate Reimbursements 
• Other 

Missouri Athletes and Entertainers tax is authorized by Section 143.183 RSMo and is 
collected on non-resident athletes and entertainers. The funds are provided by the State and 
must be spent on the “acquisition of library materials” in accordance with the law. This 
amount has been consistent over the past few years. The Budget includes $145,000, which 
is $15,000 less than the current Budget based on proposed changes to the funding formula. 

State Aid to Libraries is an allocation provided to public libraries by the Missouri Secretary of 
State in Accordance with Section 181.060 RSMo. The Secretary of State has indicated that 
the Library can expect the same amount next year, which is $600,000. 

Telecom E-Rate reimbursements are provided by federal law through the Federal 
Communications Commission to help libraries with broadband expenses. The Library must 
apply and be awarded these funds annually. Based on past practices, the Budget is 
$135,000. 

Other miscellaneous grants or contributions are recorded here. These are most likely small 
gifts provided by benefactors with no specific purpose in mind, so they are used to fund the 
general operations of the Library. 
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In the Grant & Gift Fund, revenues and expenses for State Grants or restricted private grants 
and gifts are recorded as well. The two primary funders in the Budget are the State of 
Missouri and the Kauffman Foundation. The funds in the Budget from the Kauffman 
Foundation are for awards we have already received. The State Grant is a combination of 
awards we have already received and grants we will apply for in the coming year.  

This table illustrates these revenues by Fund: 

 

This chart provides a three-year history of revenue, as well as a projection for the current year 
and an estimate for the Budget from all funds: 
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These revenues are projected to increase $234,000, or 17.61%, due to the second-year award 
of the Kauffman Grant. 
 
Fines, Fees, and Miscellaneous include all revenues from late fees for overdue books, to 
community room rentals, to the sale of small items like book bags, flash drives, earbuds, and 
passport services. It also includes revenues from the Library, staff and retirees for the internal 
service fund utilized to capture all revenues and expenses of the health insurance plan. 
 
There are several components to this category. 

In the General Fund, the significant elements in this category are: 

• Book Fines and Fees 
• Copying/Printing Fees 
• Room Rental 
• Passport Fees 

Book Fines and Fees are charges for lost books, and late fees on overdo books. This 
revenue stream is projected to decline about 18% in the current year and hold steady for the 
budget year.  

Copying and printing fees are charges for the use of copiers and printers in the branches. 
The Budget is essentially flat with actual revenues from the prior year.  

Room rental fees are all the revenue collected from the various meeting rooms/community 
rooms, and event spaces throughout the district. This revenue stream is projected to decline 
about 16% in the current year and hold steady for the budget year.  

Passport fees are the charges for issuing passports at select branches. The Budget is 
essentially flat with actual revenues from the prior year. 
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This table illustrates these revenues by Fund: 

 

The chart provides a three-year history of revenue, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 

These revenues are projected to increase $654,000, or 10%, due to planned decreases from 
the Library to the Health Insurance Fund. 
 
Investment Income (loss)  
 

Investments in nonnegotiable certificates of deposit are carried at cost. All other investments 
are carried at fair value. Fair value is determined using quoted market prices for all 
investments carried at fair value other than collateralized mortgage obligations. Fair value of 
collateralized mortgage obligations is estimated using a published pricing service. 

Investment income includes interest income and the net change for the year in the fair value 
of investments carried at fair value.  
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This table illustrates these revenues by Fund: 

 

This chart provides a three-year history of revenue, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 

 
These revenues are projected to decrease $115,000, or 8%, primarily due to Library spending 
down cash reserves. 
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Expense Summary 

 
The Budget totals $84.47 million in expenses (excluding transfers), which is separated into eight 
funds.  
 

 
 
A summary by the major account categories is explained below: 
 
Wages and Benefits include full-time and part-time employee wages and benefits.  
 

The table illustrates these expenses in the General Fund: 
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This chart provides a three-year history of expenses, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 
 
These costs are increasing $367,000, or 1%, due to the pay plan adjustments. 
 
Materials are the physical and electronic materials available to patrons.  
 
This table illustrates these expenses in the General Fund: 

 

This chart provides a three-year history of expenses, as well as a projection for the current 
year and an estimate for the Budget from all funds: 
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These costs are decreasing to $993,000, or 10%, from the prior year. This is primarily due to 
Collection Development aligning its holds ratio to the national standard, moving it from 
3:1 to 5:1. 
 
 
Programs include all the activities that take place at branches and mission enhancement areas.  
 
The table illustrates these expenses in the General Fund: 
 

 

This chart provides a three-year history of expenses, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 

 
These costs are increasing $769,000, or 64%, as a result of the Kauffman Foundation 
Grant. Additionally, the Reading Rocket has been consolidated with the Reader’s 
Engagement team, which is shown above as Branch Programming. 

Operations are all other operating expenses for MCPL headquarters and branches.  
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This table illustrates these expenses in the General Fund: 
 

 
 
This table illustrates these expenses for all funds: 
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This chart provides a three-year history of expenses, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 
 
These costs are decreasing $500,000, or 3%, as more of a shift than a reduction. Some costs 
in the Grant & Gift Fund previously identified as Operating have been more accurately 
reclassified as programs. 
 
Debt service includes all debt payments for the Certificate of Participation (COP) issued for 
the Capital Plan. 
 
This table illustrates these expenses: 
 

 
 
This chart provides a three-year history of expenses, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 
 



   
 

 Adopted Budget 2026-2027  Page 20 
 

 

 

These accounts are decreasing by $44,000, or 1%. In 2025, the Board approved a new 
Certificate of Participation to refund the one issued in 2018 for a preplanned call date. The 
refunding is the drop in interest expense shown above. The refunding should save the Library 
$3 million in interest over the life of the COP. The Budget is also holding cash for a potential 
debt issuance tied to the MCPL Headquarters project. The Board has not authorized the use of 
debt for this project, so this is just a placeholder for now. 
 
Capital Outlay includes building and equipment expenses that are over $100,000 that are 
used to assist the Library in its operations. Examples of this would be delivery vehicles, HVAC 
equipment replacement, and significant parking lot improvements.  
 
This table illustrates these debt service expenses: 
 

 
 
This chart provides a three-year history of expenses, as well as a projection for the current 
year and an estimate for the Budget from all funds: 

 
 
These accounts are decreasing by $1.97 million, or 21%. Capital is not best measured year 
over year as the volume and cost of projects are not a recurring expense. The Fund pages for 
the Capital Fund will go into greater detail on the pay-as-you-go Capital Maintenance Plan, 
which causes the fluctuations year over year. 
 

Conclusion 
 
Creating a budget is never an easy task. Sincere gratitude is due to all Library employees who 
have demonstrated continued dedication and professionalism and who have provided 
enormous support in developing this Budget. The success and accomplishments of this 
organization are achieved through the individual service and commitment of each employee. 
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Mid-Continent Public Library History: 1965-2025 
 

Mid-Continent Public Library was officially formed in 1965 when the Clay County Public Library 
District and the Jackson County Public Library District joined together. In 1968, Platte County 
merged with the two after receiving voter approval, and the Carnegie Library in Excelsior Springs 
also joined. Then in 1981, the Frank Hughes Memorial Library in Liberty became part of the system, 
completing the Mid-Continent Public Library district as it stands today. 

Going to the Voters 

To serve its growing district, in 1983, MCPL proposed an increase in funding, which was passed by 
voters and used to build or replace 24 branches. More than three decades later, MCPL went back to 
the voters, and they approved ballot measure Proposition L to upgrade its 32 aging facilities and 
improve Library resources and services. At the start of the 2024-2025 fiscal year, all MCPL branches 
have been upgraded, renovated, or replaced thanks to Prop L, and two brand-new branches have 
been built to serve the residents of Lee’s Summit and Independence.  

Noteworthy Milestones 

1965 – Mid-Continent Public Library is formed. 

1978 – MCPL officially consolidates, becoming Consolidated Library District No. 3 

1986 – MCPL transitions to computerized catalog system. 

1993 – The Library installs its first public computers. 

1995 – MCPL launches the first public library website in the metropolitan area and later becomes an 
early adopter of eBooks and eAudiobooks. 

2006 – Free Wi-Fi is made available at all MCPL branches.  

2008 – The Midwest Genealogy Center in Independence opens. 

2013 – The Story Center, a mission enhancement of MCPL, begins offering storytellers of all 
mediums a way to hone their craft.  

2014 – MCPL wins the National Medal for Museum and Library Service, presented by then First Lady 
Michelle Obama, for exceptional service. 

2019 – Made possible by the Fort Osage School District, MCPL and the Community Services 
League begin operating Farview Neighborhood Library, a joint food pantry and library. 

2023 – The Culinary Kitchens opens inside Green Hills Library Center, providing food education and 
support for local food businesses. 

2024 – MCPL completes work on the 2018 Capital Improvement Plan when the new Riverside 
Branch opens. 
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Listing of Funds 

The below table illustrates the fund structure utilized by the Library. 

 
Governmental Fund Types 

Governmental Funds are those funds through which most governmental functions of the Library 
are financed. The acquisition, use, and balances of the Library's expendable financial resources and 
the related liabilities (other than those in proprietary funds) are accounted for through governmental 
funds. The measurement focus is based upon determination of changes in financial position.  

The following are the Library's governmental fund types:  

The General Fund is the principal fund of the Library and accounts for all financial transactions not 
accounted for in other funds. The general operating expenditures, fixed charges, and capital 
improvement costs that are not paid through other funds are financed through revenues received by 
the General Fund.  

Special Revenue Funds are operating funds used to account for certain grant funds and other 
special revenues legally restricted for a specific purpose.  

Debt Service Funds are used to account for the accumulation of resources for, and the payment of, 
principal, interest, and other related costs of the Library's general long-term debt.  

Capital Project Funds are used to account for financial resources designated to construct general 
fixed assets that, by their nature, may require more than one budgetary cycle for completion. 

Permanent Funds are used to report resources that will legally restrict the entity to the extent that 
income, and not principal, will be used to support the Library’s programs or the benefit of the public. 

Proprietary Fund Types  

Proprietary Funds are those in which the measurement focus is upon determination of net income. 
The Library's proprietary funds include an Internal Service Fund.  

Internal Service Funds are used to account for the financing of goods or services provided by one 
department to other departments or agencies of the Library, on a cost-reimbursement basis. 
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Governmental Funds: 

General Fund – This fund is the principal operating fund of the Library that accounts for all 
financial transactions not accounted for in other funds. The majority of the current operating 
expenditures of the Library is financed through revenues received by the General Fund. The 
balance of this fund is available to the Library for any purpose—provided it is expended or 
transferred according to the Library’s policies and Missouri Statutes. 

The General Fund represents the Library’s operating budget. It is used to account for all 
financial resources, except those required to be accounted for in another fund. It reflects 
most of the critical issues affecting the Library, from establishing the level of service to 
determining the needs for staffing and benefits. 

Capital Project Fund – This fund is used to account for the acquisition of significant capital 
assets or the major construction/improvement of Library facilities. The financial resources of 
this fund’s expenditures come from the operating tax levy through budgeting or fund balance 
transferring, capital grants/contributions, and/or alternative financing. 

Debt Service Fund – This fund is established to account for debt principal repayment and 
interest of Series 2018 Certificates of Participation. Some related expenses will also be 
accounted for in this fund.  

Special Revenue Funds – These funds are used to account for revenues derived from 
specific grants, contributions, or other restricted revenue sources. The uses and limitations 
of each special revenue fund are specified by the Library Board, Federal and State Statutes, 
or other external restrictions. 

o Grant & Gift Fund 
o Community Foundation Fund – Resources at Truman Heartland Community 

Foundation  
o James A. Leathers Scholarship Fund 

Permanent Fund – The Library currently has two permanent funds: Genealogy 
Endowment Fund and The Story Center Endowment Fund. These funds are used to report 
resources that are legally restricted to the extent that only earnings, not principal, may be 
used to support the Library. 

Proprietary Fund: 

Internal Service Fund (Self-Funded Health Insurance) – This fund is used to account for 
the financing of goods or services provided by one department or agency to other 
departments or branches of the Library on a cost-reimbursement basis. 
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Financial Policies 

The Library’s budget and accounting system is organized on a “fund basis.” Each fund is a 
separate self-balancing accounting entity. For budgeting purposes, the Library reports on a 
Generally Accepted Accounting Principles (GAAP) basis except for long-term lease 
obligations. Under this basis, governmental funds’ revenues are recognized in the 
accounting period in which they become measurable and available, and expenditures are 
recognized in the accounting period in which the fund liability is incurred, if measurable. The 
proprietary fund’s revenues are recognized when earned (including unbilled revenue), and 
expenses are recorded when liabilities are incurred. 

Budgets are prepared for each of the following fund types: 

Annual budgets are prepared for all Library funds. The Capital Project Fund is budgeted on 
a project basis, and any remaining unrestricted project fund balances are reappropriated at 
the beginning of each year and included in the annual budget. The Permanent Fund is also 
budgeted annually so that expenditures cannot exceed the unrestricted income. 

The Board of Trustees of the Library (the Board) reviews and approves the Budget prior to 
the beginning of each fiscal year and establishes the appropriations for each fund. At any 
time during the budget year, the Board may approve a project to be funded from the Capital 
Project Fund. After the Board has adopted the budget, any revisions that alter the total 
appropriations within any fund must be approved by the Board. The Board has delegated 
purchase and expenditure approval to the Library’s administration for the daily operational 
needs. 

Budgetary Policies and Procedures  

All budgetary policies are established by Missouri Statutes and/or Library Board policy. 
Board budgetary policies are codified in the Board Policies, Section 500. Budgetary 
procedures are established by Library administration. The implementation of policies and 
procedures is the responsibility of the Library’s Executive Director. The following illustrate 
the Library policy unless specifically indicating otherwise. 

Applies to all Funds: 

• The Library is required by Missouri Statutes to prepare budgets for all funds. The final 
budget for the year must be filed with the County Commissions of Clay and Platte 
Counties and the County Executive office of Jackson County. 

• No later than the third Tuesday of May, the Library’s Executive Director shall submit a 
proposed budget for the fiscal year commencing the following July 1 to the Board. On 
the third Tuesday of June, the Board shall adopt the final budget. If the Board fails to 
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adopt the budget on or before that date, the budget as submitted or amended goes into 
effect. 

• The level at which the Board approves each budget becomes the “legal level of control.” 
This is the level at which transfer of appropriation requires Board action. For the 
General Fund, the Board approves the budget at the activity level, as follows: Payroll 
and Benefits, Library Materials (including programs), and Library Operations. All other 
funds are budgeted at the total expenditure level. 

• Every year, each county provides a notice of aggregate assessed valuation for the 
Library to set the property tax levy. A public hearing on the tax levy is conducted at the 
Library to obtain taxpayer comments before the approval of the final budget. 

• All rates for customer fines, fees, and other charges are established by the Board. 
Unencumbered appropriations lapse at year-end and may be re-appropriated at the 
beginning of the succeeding budget year. 

• By Library practice, revenues and expenditures are monitored and reported to the 
Board monthly by the Finance Director to determine if estimates are on target. 

Policy that applies only to the General Fund, “the principal operating fund”: 

• By adopted Board policy, the target range of this fund’s unassigned fund balance is a 
minimum of 20 percent and a maximum of 50 percent of the subsequent year’s budget. 
This amount is needed to fund Library operations from the start of the new fiscal year 
until new revenue comes to the district toward the end of the calendar year. If funds are 
not available to maintain the minimum balance, a designated amount in the General 
Fund’s budget shall be proposed to cover the deficiency over a period not to exceed five 
fiscal years. In the event the unassigned fund balance exceeds the maximum balance 
requirement, the excess may be utilized for any lawful purpose approved by the Board, 
including transfer to the Capital Project Fund.  

Practices that apply only to the Capital Project Fund: 

• This fund is used to account for major capital projects only, typically defined as 
individual projects with a budget of more than $100,000.  

• Whenever real properties are sold, the proceeds are credited to the Capital Project 
Fund.  

Practices that apply only to the Debt Service Fund: 

• The fund is used to account for debt repayments of the Certificates of Participation. 
• The funding source for the annual payment is from the General Fund, subject to annual 

appropriation by the Library Board. 

Restrictions that apply only to the Permanent Fund: 
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• Contributions made to the Genealogy Endowment Fund are deposited in this fund. One-
third of the interest earnings are to be added to the principal, and the remaining two-
thirds are to be spent on the collections at the Midwest Genealogy Center. 

• Contributions made to The Story Center Endowment Fund are deposited in this fund. All 
interest earnings will be added to the principal until the corpus reaches $100,000. 

Practices that apply only to the Internal Service Fund (Self-Funded Health Insurance 
Fund): 

• This fund is used to account for the transactions of the Library employees’ health 
insurance plan. The Library is responsible for paying all claims under the plan but 
purchases specific and aggregate stop-loss coverage to pay for catastrophic events.  

• The Library is intended to build up a contingency reserve as part of the net asset of the 
fund. Although it is an estimate for an event that has not—and may never—occur, the 
contingency reserve can help maintain cost-effective and competitive benefits during 
periods of economic downturn and/or high medical expenses and rate increase 
occurring simultaneously. It also allows the medical plan more options when calculating 
the degree and amount of risk the Library is willing to assume on a self-funded basis. 

• At the beginning of each plan year, the amount of fund reserve of the Self-Funded 
Health Insurance Fund, both restricted and unrestricted, shall be no less than the total 
of three months of average medical claims of the previous plan year and the amount 
required for incurred-but-not-reported claims, but not to exceed 50 percent of the 
projected total claim cost of the plan year, with the consideration of planned revenue 
inflow and the coverage of specific and aggregate stop-loss insurance. The fund 
reserve will be evaluated as part of the fiscal year budgeting process and again as part 
of the plan year open enrollment process. Actuarial claim projections of current and 
subsequent plan years will be included as part of the valuation process.  

• The Library Board may authorize necessary fund transfers to this fund from the General 
Fund to cover any unexpected claims or to restore the contingency reserve. 

The Budget Cycle  

An annual budget prepared under the modified accrual basis of accounting (except that the 
encumbrances are treated as expenditures for budget purposes) is adopted in June prior to the 
beginning of each fiscal year for all budgeted Governmental Fund Types.  
 
Pursuant to state law, the Library’s Executive Director must submit a balanced recommended 
budget to the Library Board no later than the third Tuesday in May every year. The budget must 
include a complete financial plan for all budgeted funds and activities subject to appropriation, 
including proposed tax rates, an estimate of all income and revenue and all proposed 
expenditures for current operations, debt service, and capital expenses. The Executive Director 
submits the recommended budget to the Library Board in accordance with Board policies and 
state law. The budget document must include: a budget message outlining the fiscal policy of 
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the Library; detailed budget estimates of revenues and expenditures by fund; and summary 
charts and graphs. The budget is a yearlong process of gathering information and monitoring 
compliance, however, below are the specific action items and estimated time frames: 
 
February  
 
Budget Package Preparation  
Each year, the Library gathers all the necessary information for the departments to begin their 
budget request. This information includes an analysis of the previous year’s spending, details of 
each budgeted employee and their associated costs, the formatted budget sheets for each line 
item, and all necessary fiscal information. The initial Budget Package is delivered around 
February 1st.  
 
March  
 
Department Budget Request  
Once the budget packages are assembled and delivered, the departments then begin the task 
of quantifying their budget needs for the upcoming fiscal year. Departments should start by 
reviewing their objectives and updating them where needed. The Departments then begin to 
assemble the information necessary to make their budget request and have the entire package 
submitted back to the Library’s Executive Director by March 15.  
 
Administrative Budget Review  
Once the budget requests are submitted, the Senior Leadership Team begins to review the 
request and compile a preliminary budget. Departments are given an opportunity to discuss 
their request with the Library’s Executive Director. Once these hearings have occurred, the 
Executive Director will complete the recommended budget with the negotiated revisions.  
 
April-May 
 
Committee Review 
The Board Personnel Committee, Technology Committee, Building Committee, and Finance 
Committee all meet throughout April-May to discuss the budget proposal. 
 
3rd Tuesday in May 
 
Recommended Budget Submitted  
The Library’s Executive Director will present the recommended budget to the Board on the third 
Tuesday in May. Once the Executive Director has made recommendations and initial 
adjustments, the documents will be distributed to the Board for review and comment. Once the 
Board has finished its review, the Executive Director will make any last revisions the Board 
deems appropriate before the documents are submitted for final consideration. 
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June  
 
Public Hearing  
A public hearing is noticed in May to be held prior to the third Tuesday in June. 
 
3rd Tuesday in June  
 
Library Board Adoption  
The Budget is submitted in final form to the Board for their June meeting. Under State Law, The 
Board must approve the budget no later than June 30. Under Board Policy, if the Budget is not 
approved by June 30, the budget as submitted or amended goes into effect. 
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Mid-Continent Public Library 
Summary of Revenues, Expenditures, and Changes in Fund Balance 

All Funds 
Fiscal Year July 1, 2026 to June 30, 2027 

 

  All Funds 

  Governmental 

    General  
Capital 
Projects  

Grant & 
Gifts  

Debt 
Service 

JAL 
Scholarship 

Beginning Fund Balance  $41,095,836    $10,320,847    $521,113    $905,552   $13,879  
      

 Revenues:      
 Property Taxes  66,606,000    -      -      6,750,000   -    

 
Grants & 
Contributions  891,000    -      673,250    -     -    

 
Fines and Fees and 
Misc.  925,000    -      72,000    -     -    

 Net Income (loss)  850,000    500,000    15,000    14,000   275  

 Total Revenue  69,272,000    500,000    760,250    6,764,000   275  
      

 Expenditures:      
 Wages and Benefits  40,368,000    -      -      -     -    

 Materials  9,288,000    -      -      -     -    
 Programs  1,097,000    -      869,600    -     -    
 Operations  13,299,000    -      164,700    -     2,000  
 Debt Service  -      -      -      6,763,900   -    
 Capital Projects  -      7,382,000    -      -     -    

 Total Expenditures  64,052,000    7,382,000   
 

1,034,300    6,763,900   2,000  
      

 Transfer In (Out)  (4,153,000)  4,153,000    -      -     -    
      

Changes in Fund Balance  1,067,000    (2,729,000)  (274,050)  100   (1,725) 
      

Ending Fund Balance  $42,162,836    $7,591,847    $247,063    $905,652   $12,154  
 



   
 

   

Adopted Budget 2026-2027  Page 30 
 

Mid-Continent Public Library 
Summary of Revenues, Expenditures, and Changes in Fund Balance 

All Funds (Continued) 
Fiscal Year July 1, 2026 to June 30, 2027 

 

All Funds 

  Governmental  
Internal 
Service  

   
Community 
Foundation  Endowments  

Health 
Insurance  TOTAL 

  $395,565    $196,322    $2,968,136    $56,417,250  
     

Revenues:     
 Property Taxes  -      -      -      73,356,000  
 Grants & Contributions  -      -      -      1,564,250  

 
Fines and Fees and 
Misc.  -      -      4,620,000    5,617,000  

 Net Income (loss)  10,500    9,300    -      1,399,075  
Total Revenue  10,500    9,300    4,620,000    81,936,325  

     
Expenditures:     

 Wages and Benefits  -      -      -      40,368,000  
 Materials  -      -      -      9,288,000  
 Programs  -      -      -      1,966,600  
 Operations  5,000    600    5,227,000    18,698,300  
 Debt Service  -      -      -      6,763,900  
 Capital Projects  -      -      -      7,382,000  
Total Expenditures  5,000    600    5,227,000    84,466,800  

     
Transfer In (Out)  -      -      -      -    

     
Changes in Fund 
Balance  5,500    8,700    (607,000)  (2,530,475) 

     
Ending Fund Balance  $401,065    $205,022    $2,361,136    $53,886,775  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – General Fund 

 

     
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $35,337,976   
 

$36,463,599   
 

$36,882,309    $41,095,836  
     

 Revenues:     
 Clay  21,826,325    21,993,820    22,955,000    23,333,000  

 Jackson  38,152,586    39,192,416    38,381,000    37,661,000  
 Platte  11,782,992    11,808,764    12,243,000    12,362,000  
 Transfer to Debt Service  (6,203,591)  (6,750,000)  (6,750,000)  (6,750,000) 

 Property Taxes  65,558,312    66,245,000    66,829,000    66,606,000  
     

 Governmental Grants  900,126    975,000    960,000    880,000  
 Private Grants  26,045    20,000    10,000    10,000  
 Contributions  1,066    2,000    1,000    1,000  

 Grants & Contributions  927,237    997,000    971,000    891,000  
     

 Fines and Fees and Misc.  1,058,560    961,000    925,000    925,000  
     

 Net Income (loss)  913,568    675,000    955,000    850,000       
 Total Revenue  68,457,677    68,878,000    69,680,000    69,272,000  

     
 Expenditures:     
 Salaries and Wages  27,530,323    28,810,000    28,550,000    29,502,000  

 Social Security  2,061,375    2,128,000    2,070,000    2,180,000  

 
Unemployment 
Compensation  7,467    3,000    3,000    3,000  

 Tuition Reimbursement  18,327    30,000    30,000    40,000  
 Retirement  3,865,432    4,137,000    4,130,000    4,330,000  
 Medical Insurance  5,061,108    4,763,000    4,743,000    4,050,000  
 Workers Compensation Ins.  -      -      -      200,000  
 Life and Disability Insurance  60,646    55,000    55,500    57,000  
 Employee Resources  74,127    75,000    68,900    6,000  

 Wages and Benefits  38,678,805    40,001,000    39,650,400    40,368,000  
     

 Books  4,521,387    4,388,000    4,353,600    3,933,000  
 Periodicals  185,719    144,000    140,200    195,000  
 Microfilm  14,603    20,000    13,300    15,000  
 Electronic Resources  2,175,169    2,086,000    2,022,000    1,855,000  
 A-V Materials  2,144,601    2,818,000    2,817,500    2,628,000  
 Material Processing  1,062,497    825,000    705,000    662,000  

 Materials  10,103,976    10,281,000    10,051,600    9,288,000  
     

 Programs  1,052,296    1,198,000    1,173,053    1,097,000  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – General Fund (Continued) 

     
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

 Leased Space  244,709    236,000    236,000    250,000  
 Leased Equipment  102,094    100,000    97,000    251,000  
 Furniture and Equipment  132,845    203,000    195,000    173,000  
 Equipment Repair/Maint.  -      -      -      34,000  
 Vehicle Operations  146,029    262,000    254,220    254,000  
 Technology Services  2,937,667    2,332,000    2,262,800    2,112,000  
 Library & Office Supplies  500,336    601,000    589,300    514,000  
 Resource Development  53,784    65,000    65,000    65,000  
 Marketing and Planning  452,311    500,000    468,100    490,000  
 Other Contractual Services  1,900,931    2,235,000    2,175,000    2,763,000  
 Professional Services  680,293    700,000    688,000    1,067,000  
 Conference, Training & Travel  299,509    570,000    470,000    268,000  
 Memberships and Activities  69,551    68,000    68,000    62,000  
 Employee Recognition  -      -      -      64,000  
 Meetings & Mileage Reimb.  -      -      -      161,000  
 Utilities  1,597,872    1,665,000    1,415,000    1,514,000  
 Postage and Freight  304,974    360,000    315,000    328,000  
 Voice, Data, & Internet  628,286    675,000    675,000    643,000  
 Building Maintenance  821,114    1,835,000    1,525,000    1,729,000  
 Insurance  583,784    642,000    648,000    557,000  
 Miscellaneous Services  54,208    4,000    4,000    -    
 Interest Payments  67,970    80,000    -      -    

 Operations  11,578,267    13,133,000    12,150,420    13,299,000  
     

 Total Expenditures  61,413,344    64,613,000    63,025,473    64,052,000  
     

 Transfer In (Out)  (5,500,000)  (2,000,000)  (2,441,000)  (4,153,000) 
     

Changes in Fund Balance  1,544,333    2,265,000    4,213,527    1,067,000  
     

Ending Fund Balance  $36,882,309    $38,728,599    $41,095,836    $42,162,836  
     

 Cash Reserve Needed for Ops.  $27,526,750    $26,923,000    $28,886,675    $29,289,792  
 Operating Reserve  6,965,559    9,410,599    9,814,161    10,478,044  
 Employee Reserves  2,200,000    2,200,000    2,200,000    2,200,000  
 Misc.  190,000    195,000    195,000    195,000  

 Reserves  9,355,559    11,805,599    12,209,161    12,873,044  
 Unassigned  -      -      -   - 
Ending Fund Balance  $36,882,309    $38,728,599    $41,095,836    $42,162,836  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Capital Projects Fund 

 

     
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $1,541,228   
 

$8,025,048    $8,479,556    $10,320,847  
     

 Revenues:     
 Grants & Contributions  569,001    -      -      -    

 Net Income (loss)  1,136,085    800,000    450,000    500,000  
 Total Revenue  1,705,086    800,000    450,000    500,000  

     
 Expenditures:     
 Capital Plan  266,758    -      50,495    -    

     
 Colbern Road Entrances  -      -      294,210    -    

     
 Headquarters    -      2,000,000    140,100    4,000,000  

     

 
Capital Replacement 
Plan  -      7,350,000    564,904    3,382,000  

     
 Total Expenditures  266,758    9,350,000    1,049,709    7,382,000  

     
 Transfer In (Out)  5,500,000    2,000,000    2,441,000    4,153,000  

     

Changes in Fund Balance  6,938,328   
 

(6,550,000)  1,841,291    (2,729,000) 
     

Ending Fund Balance  $8,479,556   
 

$1,475,048   
 

$10,320,847    $7,591,847  
     

 Capital Plan  $-      $-      $-      $-    
 Capital Maintenance Plan  5,005,000    -      4,440,096    1,461,096  
 HQ Project  3,129,556    1,475,048    5,880,751    6,130,751  
 Misc.  345,000    -      -      -    

 Reserves  8,479,556    1,475,048    10,320,847    7,591,847  
 Unassigned  -      -      -      -    

Ending Fund Balance  $8,479,556   
 

$1,475,048   
 

$10,320,847    $7,591,847  
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Mid-Continent Public Library 
Ten-Year Pay-As-You-Go Capital Maintenance Plan 

FY 2025-26Through Fy 29-30 

 25-26 Proj. 26-27 27-28 28-29 29-30 
Beginning Balance $5,005,000   $4,440,096   $1,461,096   $1,489,097   $2,134,097  

      
Transfer from Operations -     403,000   2,500,000   2,500,000   3,000,000        
Antioch 332,858   -     -     -     1,451,000  
Blue Ridge -     1,055,000   -     -     -    
Blue Springs North -     -     -     -     568,000  
Blue Springs South -     -     -     770,000   -    
Camden Point -     100,000   -     108,000   -    
Claycomo -     -     100,000   -     -    
Dearborn -     100,000   -     154,000   -    
Edgerton -     111,200   -     -     -    
Excelsior Springs -     250,000   -     -     -    
Grandview -     -     -     -     -    
Kearney -     -     -     -     -    
Lone Jack -     -     -     283,000   -    
MGC 201,720   -     835,999   -     -    
North Independence -     883,800   -     -     -    
Oak Grove -     -     -     249,000   -    
Parkville -     100,000   -     -     -    
Platte City -     382,000   800,000   291,000   -    
Raytown -     -     736,000   -     -    
Smithville -     -     -     -     -    
South Independence 30,326   -     -     -     -    
Weston -     -     -     -     -    
Woodneath & Story 
Center -     400,000   -     -     -    
Projected Expenses 564,904   3,382,000   2,471,999   1,855,000   2,019,000        
Revenue over/(under) 
expenses (564,904) (2,979,000) 28,001   645,000   981,000  

      
Ending Balance $4,440,096   $1,461,096   $1,489,097   $2,134,097   $3,115,097  
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Mid-Continent Public Library 
Ten-Year Pay-As-You-Go Capital Maintenance Plan (Continued) 

FY 2030-31Through Fy 35-36 

 30-31 31-32 32-33 33-34 34-35 35-36 TOTAL 

Beginning Balance $3,115,097  
 

$3,384,097  
 

$4,023,097  
 

$4,473,097  
 

$4,768,097  
 

$5,920,097   
        
Transfer from 
Operations 3,000,000   3,500,000   3,500,000   4,000,000   4,000,000   4,000,000  

 
30,403,000          

Antioch -     833,000   -     -     -     -     2,616,858  
Blue Ridge -     545,000   -     -     -     -     1,600,000  
Blue Springs North -     102,000   -     -     -     1,705,000   2,375,000  
Blue Springs South -     -     -     -     -     -     770,000  
Camden Point -     -     -     -     -     -     208,000  
Claycomo -     -     -     460,000   -     -     560,000  
Dearborn -     138,000   -     -     -     -     392,000  
Edgerton -     -     -     -     -     -     111,200  
Excelsior Springs -     -     -     -     -     -     250,000  
Grandview -     100,000   -     -     -     -     100,000  
Kearney -     -     691,000   -     -     -     691,000  
Lone Jack -     -     -     -     -     -     283,000  
MGC -     -     -     3,245,000   -     -     4,282,719  
North Independence -     -     2,359,000   -     1,587,000   -     4,829,800  
Oak Grove 244,000   -     -     -     -     -     493,000  
Parkville 599,000   -     -     -     -     -     699,000  
Platte City -     -     -     -     -     -     1,473,000  
Raytown 624,000   -     -     -     -     -     1,360,000  
Smithville -     -     -     -     1,261,000   -     1,261,000  
South Independence 1,143,000   782,000   -     -     -     -     1,955,326  
Weston 121,000   361,000   -     -     -     -     482,000  
Woodneath & Story 
Center -     -     -     -     -     971,000   1,371,000  

Projected Expenses 2,731,000   2,861,000   3,050,000   3,705,000   2,848,000   2,676,000  
 

28,163,903          
Revenue over/(under) 
expenses 269,000   639,000   450,000   295,000   1,152,000   1,324,000           

Ending Balance $3,384,097  
 

$4,023,097  
 

$4,473,097  
 

$4,768,097  
 

$5,920,097  
 

$7,244,097   
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Mid-Continent Public Library 
Ten-Year Pay-As-You-Go Capital Maintenance Plan  

FY 2026-27 Adopted Budget by Building and Project Type 
 

 HVAC Roofing 

Parking 
Lot/ 

Fencing Flooring TOTAL 
Antioch -     -     -     -     -    
Blue Ridge 1,055,000   -     -     -     1,055,000  
Blue Springs North -     -     -     -     -    
Blue Springs South -     -     -     -     -    
Camden Point -     100,000   -     -     100,000  
Claycomo -     -     -     -     -    
Dearborn -     100,000   -     -     100,000  
Edgerton -     111,200   -     -     111,200  
Excelsior Springs -     250,000   -     -     250,000  
Grandview -     -     -     -     -    
Kearney -     -     -     -     -    
Lone Jack -     -     -     -     -    
MGC -     -     -     -     -    
North Independence -     -     -     883,800   883,800  
Oak Grove -     -     -     -     -    
Parkville -     -     100,000   -     100,000  
Platte City -     -     382,000   -     382,000  
Raytown -     -     -     -     -    
Smithville -     -     -     -     -    
South Independence -     -     -     -     -    
Weston -     -     -     -     -    
Woodneath & Story Center -     -     400,000   -     400,000  
Projected Expenses 1,055,000   561,200   882,000   883,800   3,382,000  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Grant & Gift Fund 

 

    
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $721,942    $413,935    $424,370    $521,115  
     

 Revenues:     

 Grants & Contributions  186,324    333,000    355,667    673,250  

 
Fines and Fees and 
Misc.  -      -      87,615    72,000  

 Net Income (loss)  -      225    14,510    15,000  
 Total Revenue  186,324    333,225    457,792    760,250  

     
 Expenditures:     

 Programs  -      -      249,850    869,600  
 Operations  483,896    743,000    20,260    164,700  
 Capital Projects  -      -      90,937    -    

 Total Expenditures  483,896    743,000    361,047    1,034,300  
     

 Transfer In (Out)  -      -      -      -    
     

Changes in Fund Balance  (297,572)  (409,775)  96,745    (274,050) 
     

Ending Fund Balance  $424,370    $4,160    $521,115    $247,065  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Grant & Gift Fund Detail 

   FY 2025-26  FY 2026-27 

Programs:  

Cash 
Balance at 
6/30/2025  

Projected 
Revenues  

Projected 
Expenses  

Projected 
Cash 

Balance at 
6/30/2026  

Estimated 
Revenues  

Proposed 
Budget  

Cash 
Balance 
Increase 

(Decrease)  

Estimated 
Cash 

Balance at 
6/30/2027 

 MACAA art programs  $1,925    $-      $1,045    $880    $2,000    $2,880    $(880)  $-    
 Kauffman DEI grant  4,209    -      4,209    -      -      -      -      -    

 
MHC Program 
Partnership  2,100    -      2,100    -      30,000    30,000    -      -    

 MHC MINI GRANT  1,332    -      322    1,010    -      1,010    (1,010)  -    
 LSTA 26-27  -      -      -      -      25,500    25,500    -      -    
 LSTA 2024  (4,120)  12,892    -      8,772    -      8,772    (8,772)  -    
 Other Misc. Grants  -      750    750    -      27,000    27,000    -      -    
 LSTA Mini Tech Grant  (18,444)  18,444    -      -      -      -      -      -    

 
LSTA Mini-tech 
Chromebooks  -      -      12,178    (12,178)  12,178    -      12,178    -    

 
Google Fiber 
Malborough Center  -      16,000    -      16,000    -      16,000    (16,000)  -    

 
Kauffman Foundation 
Project Grant  -      118,426    118,426    -      576,572    576,568    4    4  

 Royals Charities  -      10,000    -      10,000    -      10,000    (10,000)  -    
 R.A. Long FBF Grant  -      3,000    -      3,000    -      3,000    (3,000)  -    

 
Jackson County NPP 
Grant  -      110,000    -      110,000    -      110,000    (110,000)  -    

 
Resilient Food 
Systems Infr.  690    66,155    66,845    -      -      -      -      -    

 Grants/Foundations  (12,308)  355,667    205,875    137,484    673,250    810,730    (137,480)  4  
                  

 
Collections and Digital 
Resources  360    1,000    -      1,360    -      -      -      1,360  

 Employees activities  40,440    -      -      40,440    -      -      -      40,440  
 Early Literacy  -      15,000    -      15,000    15,000    28,000    (13,000)  2,000  

 
Library lovers 
membership  76,689    13,871    27,589    62,971    14,000    22,000    (8,000)  54,971  

 WN historic home  3,544    -      1,400    2,144    -      -      -      2,144  
 Access fund  49,014    -      4,788    44,226    -      42,000    (42,000)  2,226  
 Out of District Cards  700    750    -      1,450    800    2,250    (1,450)  -    

 
Technology 
enhancements  35,329    50    15,869    19,510    137    -      137    19,647  

 Public Art & Programs  825    14,523    5,696    9,652    7,000    2,200    4,800    14,452  

 
Rotary Club 
storywalks  3,750    -      -      3,750    -      -      -      3,750  

 Antioch  -      200    -      200    -      -      -      200  
 Blue Springs North    479    -      467    12    -      -      -      12  
 Blue Springs South    1,000    -      865    135    -      -      -      135  
 Colbern Road  1,409    -      -      1,409    1,500    2,600    (1,100)  309  
 Lone Jack  -      250    -      250    -      -      -      250  
 Lee’s Summit  1,500    250    -      1,750    1,500    2,700    (1,200)  550  
 East Lee’s Summit  1,238    -      -      1,238    1,500    2,200    (700)  538  
 MGC programs  41,883    4,828    1,887    44,824    5,200    22,000    (16,800)  28,024  
 Oak Grove  -      30    -      30    -      -      -      30  
 Parkville    61    -      -      61    -      -      -      61  
 Platte City  -      15    -      15    -      -      -      15  
 Raytown  -      425    -      425    -      -      -      425  
 Riverside  36,436    10,000    7,553    38,883    10,000    27,000    (17,000)  21,883  
 Red Bridge  11,962    300    1,528    10,734    -      7,500    (7,500)  3,234  
 Woodneath  54    -      -      54    -      -      -      54  

 
Story Center 
programs  2,062    -      -      2,062    -      1,500    (1,500)  562  

 Square One programs  7,488    -      1,087    6,401    -      4,200    (4,200)  2,201  
 Reading Rocket    1,361    -      196    1,165    -      -      -      1,165  
 LitUp  11,448    -      10,000    1,448    -      1,448    (1,448)  -    
 Priority Projects  90,971    31,885    56,772    66,082    30,363    50,009    (19,646)  46,438  
 Romance genrecon  2,724    -      2,739    (15)  -      -      -      (15) 
 Forever book fund  13,451    8,748    16,236    5,963    -      5,963    (5,963)  -    
 Youth Author Series  500    -      500    -      -      -      -      -    
 Programs  436,678    102,125    155,174    383,629    87,000    223,570    (136,570)  247,059  

         
Total Grant/Gift Fund  $424,370    $457,792    $361,047    $521,113    $760,250    $1,034,300    $(274,050)  $247,065  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Debt Service Fund 

 

    
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $30,577    $44,500    $40,152    $905,552  

     
 Revenues:     
 Property Taxes  6,080,000    6,750,000    6,750,000    6,750,000  

 Net Income (loss)  9,556    13,500    13,500    14,000  

 Total Revenue  6,089,556    6,763,500    6,763,500    6,764,000  

     
 Expenditures:     
 Principal  3,650,000    3,650,000    3,650,000    3,025,000  

 Interest  2,429,981    2,248,000    2,248,100    2,364,000  

 Hold for possible HQ Debt  -      910,000    -      1,375,000  

 Total Expenditures  6,079,981    6,808,000    5,898,100    6,764,000  

     
 Transfer In (Out)  -      -      -      -    

     
Changes in Fund Balance  9,575    (44,500)  865,400    -  

     
Ending Fund Balance  $40,152    $-      $905,552    $905,652  
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Mid-Continent Public Library 
2025 Certificate of Participation Debt Service Schedule 

  2025 Certificate of Participation 

Period 
Ending  Principal Interest Annual Total 
9/1/2026  $-     $1,330,196   
3/1/2027  $3,025,000   $913,875   $5,269,071  
9/1/2027  $-     $838,250   
3/1/2028  $3,410,000   $838,250   $5,086,500  
9/1/2028  $-     $753,000   
3/1/2029  $3,400,000   $753,000   $4,906,000  
9/1/2029  $-     $668,000   
3/1/2030  $3,385,000   $668,000   $4,721,000  
9/1/2030  $-     $583,375   
3/1/2031  $3,370,000   $583,375   $4,536,750  
9/1/2031  $-     $499,125   
3/1/2032  $3,355,000   $499,125   $4,353,250  
9/1/2032  $-     $415,250   
3/1/2033  $3,340,000   $415,250   $4,170,500  
9/1/2033  $-     $331,750   
3/1/2034  $3,325,000   $331,750   $3,988,500  
9/1/2034  $-     $248,625   
3/1/2035  $3,310,000   $248,625   $3,807,250  
9/1/2035  $-     $165,875   
3/1/2036  $3,325,000   $165,875   $3,656,750  
9/1/2036  $-     $82,750   
3/1/2037  $3,310,000   $82,750   $3,475,500  

   $36,555,000   $11,416,071   $47,971,071  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Community Foundation Fund 

 

    
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $375,141    $390,141    $389,141    $395,565  
     

 Revenues:     

 Grants & Contributions  275    -      -      -    
 Net Income (loss)  24,957    15,000    10,660    10,500  

 Total Revenue  25,232    15,000    10,660    10,500  
     

 Expenditures:     

 Operations  11,232    -      4,236    5,000  
     

 Transfer In (Out)  -      -      -      -    
     

Changes in Fund Balance  14,000    15,000    6,424    5,500  
     

Ending Fund Balance  $389,141    $405,141    $395,565    $401,065  
     

NOTES:     
Fund Balance Reserves:     

 Library (General)  $197,107    $209,452    $195,257    $194,250  
 Geneology Capital  19,736    34,945    19,871    19,768  
 Sizemore Annuity  26,791    25,074    26,621    26,484  
 Summer Reading Program  129,911    118,417    138,115    144,940  
 Story Center  15,596    17,253    15,701    15,623  
Total  $389,141    $405,141    $395,565    $401,065  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – James A. Leathers Scholarship Fund 

 

    
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $13,604    $13,879    $13,914    $11,984  
     

 Revenues:     
 Property Taxes  -      -      -      -    

 Grants & Contributions  -      -      -      -    

 
Fines and Fees and 
Misc.  -      -      -      -    

 Net Income (loss)  378    275    95    100  

 Total Revenue  378    275    95    100  
     

 Expenditures:     
 Operations  68    2,000    2,025    2,050  

 Capital Projects  -      -      -      -    

 Total Expenditures  68    2,000    2,025    2,050  
     

 Transfer In (Out)  -      -      -      -    
     

Changes in Fund Balance  310    (1,725)  (1,930)  (1,950) 
     

Ending Fund Balance  $13,914    $12,154    $11,984    $10,034  
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Endowment Funds 

 

    
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Fund Balance  $170,340    $180,340    $187,405    $196,322  

     
 Revenues:     
 Grants & Contributions  -      -      -      -    

 Net Income (loss)  18,380    10,000    9,275    9,300  

 Total Revenue  18,380    10,000    9,275    9,300  
     

 Expenditures:     
 Programs  -      -      -      -    

 Operations  1,315    -      358    600  

 Total Expenditures  1,315    -      358    600  
     

 Transfer In (Out)  -      -      -      -    
     

Changes in Fund Balance  17,065    10,000    8,917    8,700  

     
Ending Fund Balance  $187,405    $190,340    $196,322    $205,022  

     
NOTES:     
Fund Balance Reserves:     
 Genealogy  $48,632    $52,202    $49,882    $51,057  
 Story Center  138,773    138,138    146,440    153,965  
Total Endowments  $187,405    $190,340    $196,322    $205,022  

 

Note: 
Endowments are not planning to be spent down until the corpus can support an operational goal. 
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Mid-Continent Public Library 
FY 2026-27 Adopted Budget – Internal Service Fund (Health Insurance) 

 

    
FY 24-25 
Audited  

FY 25-26 
Budget  

FY 25-26 
Projected  

FY 26-27 
Adopted 

Beginning Net Position  $958,200    $1,440,593    $2,271,636    $2,968,136       
 Revenues:     
      Library Contribution  4,900,000    4,590,000    4,590,000    3,900,000  

 
     Employee/Retiree 
Premium  678,381    720,000    720,000    720,000  

 Fines and Fees and Misc.  5,578,381    5,310,000    5,310,000    4,620,000  
 Net Income (loss)  -      -      -      -    

 Total Revenue  5,578,381    5,310,000    5,310,000    4,620,000       
 Expenditures:     
      Administration  97,968    100,000    98,500    102,000  

      Stop Loss Premium  813,933    870,000    915,000    1,125,000  
      Claims  3,353,044    4,350,000    3,600,000    4,000,000  

 Total Expenditures  4,264,945    5,320,000    4,613,500    5,227,000  
     

 Transfer In (Out)  -      -      -      -    
     

Operating income (loss)  1,313,436    (10,000)  696,500    (607,000)      
Ending Net Position  $2,271,636    $1,430,593    $2,968,136    $2,361,136  

     
Medical Plan Year:  2023  2024  2024  2025 
 3 Mo Avg Medical Claims  743,238    656,943    656,943    470,697  
 IBNR  162,000    244,800    244,800    156,600  

 Miniumum Net Postion  905,238    901,743    901,743    627,297       
  2024  2025  2025  2026 

 
50% Projected Claim Year 
Costs  2,000,432    2,294,216    2,294,216    2,425,000  

 Maximum Net Position     
 

Notes: 
The Health Insurance Reserve Policy is written for the plan year, which is January to December. For purposes of 
the budget, we are providing the calculations for the last completed plan year for each fiscal year.  

 

 



   
 

   

Adopted Budget 2026-2027  Page 45 
 

Mid-Continent Public Library Branches 
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Mid-Continent Public Library Branches 

 Branch  Location  Size 
Branches open more than 65 Hours 
per week:     

 
Antioch  6060 N. Chestnut Avenue                                

Gladstone, MO 64119 
 22,783  

 
Blue Ridge  9253 Blue Ridge Boulevard                                       

Kansas City, MO 64138 
 21,280  

 
Blue Springs North  850 NW Hunter Drive                                         

Blue Springs, MO 64015 
 15,204  

 
Blue Springs South  2220 S. 7 Highway                                                        

Blue Springs, MO 64015 
 17,896  

 
Colbern Road  2240 SE Blue Parkway                                          

Lee's Summit, MO 64063 
 33,527  

 
East Lee's Summit  2240 SE Blue Parkway                                          

Lee's Summit, MO 64063 
 18,531  

 
Excelsior Springs  1460 Kearney Road                                              

Excelsior Springs, MO 64024 
 10,940  

 
Grandview  12930 Booth Lane                                        

Grandview, MO 64030 
 17,527  

 
Green Hills & Culinary Center  8581 N Green Hills                                              

Kansas City, MO 64154 
 36,274  

 
Kearney  100 S. Platte Clay Way                                            

Kearney, MO 64060 
 15,000  

 
Lee's Summit  150 NW Oldham Parkway                                      

Lee's Summit, MO 64081 
 22,500  

 
Midwest Geneology Center  3440 S. Lee's Summit Road                                     

Independence, MO 64055 
 62,862  

 
North Independence  317 W 24 Highway                                               

Independence, MO 64050 
 45,952  

 
North Oak  8700 North Oak Trafficway                                         

Kansas City, MO 64155 
 17,009  

 
Parkville  8815 Tom Watson Parkway                                       

Parkville, MO 64152 
 18,079  

 
Raytown  6131 Raytown Road                                   

Raytown, MO 64133 
 22,910  

 
Red Bridge*  453 B E. Red Bridge Road                                   

Kansas City, MO 64131 
 14,200  

 
Smithville  120 Richardson Street                                                               

Smithville, MO 64089 
 14,960  

 



   
 

   

Adopted Budget 2026-2027  Page 47 
 

Mid-Continent Public Library Branches (Continued) 

 Branch  Location  Size 

 
South Independence  13700 E 35th Street                                                   

Independence, MO 64055 
 17,887  

 
Withers  1665 S. Withers Road                                                 

Liberty, MO 64068 
 18,477  

 
Woodneath & Story Center  8900 N. Flintlock Road                                             

Kansas City, MO 64157 
 48,180  

     
Branches open less than 65 hours per 
week: 

    

 
Buckner  19 E. Jefferson Street                                    

Buckner, MO 64016 
 5,518  

 
Camden Point  401 Hardesty Street                                                  

Camden Point, MO 64018 
 3,080  

 
Claycomo  309 NE 69 Highway                                              

Claycomo, MO 64119 
 9,733  

 
Dearborn  206 Maple Leaf Avenue                                          

Dearborn, MO 64439 
 3,080  

 
East Independence  4505 Little Blue Parkway               

Independence, MO 64057 
 12,500  

 
Edgerton  404 Frank Street                                                      

Edgerton, MO 64444 
 3,013  

 
Grain Valley  400 S.W. Buckner Tarsney Road                              

Grain Valley, MO 64029 
 12,500  

 
Lone Jack  211 N. Bynum Road                                            

Lone Jack, MO 64070 
 7,500  

 
Oak Grove  2320 S. Broadway Street                                           

Oak Grove, MO 64075 
 7,000  

 
Platte City  2702 N.W. Prairie View Road                                           

Platte City, MO 64079 
 15,638  

 
Riverside  4510 N.W. Gateway Avenue                             

Riverside, MO 64150 
 12,500  

 
Weston  18204 Library Drive                                                        

Weston, MO 64098 
 7,244  

     
Community support sites   

 

Hillcrest Community Center                                            
Library-to-go* 

 10401 Hillcrest Road                                            
Kansas City, MO 64134 

 150  

 
Malborough Community Center 
Library-to-go* 

 8200 Paseo Boulevard                                                    
Kansas City, MO 64131 

 150  

 
Farview*  18109 E 12th Street N.                                             

Independence, MO 64056 
 5,700  

Note: * indicates the location is leased, not owned by the Library 
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