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Every year, Mid-Continent Public Library finds itself confronted with challenges and opportunities.
This was especially true this time last year. While the Library considered its 2016-17 budget, it was
clear that the 2017-18 budget would be one with considerable challenges and opportunities. The only
question was, “What kind of challenges and opportunities will be set before us?”
On November 8, 2016, the voters of the Library District approved the first tax rate increase for MidContinent Public Library since 1983. The campaign focused on increasing access, reinvesting in the
Library’s buildings, enhancing its collection, and improving services. On behalf of the Library Board
and the Library staff, I want to thank everyone who voted for our levy request and for having faith that
we could fulfill this vision.
Over the past several months, the Library has been undertaking community needs assessments, holding
community meetings, and evaluating what people want to see from the Library. With this information,
the Library will update and refresh the strategic plan to make sure that the new expenditures correspond
with the desires of the community.
The Library is excited to move forward with plans to expand access. For many years, Library users
have asked for more night and weekend hours. The additional revenue will permit this to finally occur.
In addition, the Library will expand hours based on each individual community’s desire. For instance,
we might find that Blue Springs North Branch customers need additional evening hours on Friday and
Saturday, while Blue Springs South Branch customers would like their branch to be open on Sunday
afternoons. The goal is to provide maximum (and not necessarily uniform) access.
Over the next several years, Mid-Continent Public Library will refresh and renew its buildings. By
reimagining the buildings for a 21st Century Library user, we can renew the investment made by
previous generations in our physical presence. The Library has secured a team to help with the new
building design, construction, and rehabilitation. The team is working to refresh the 2014 Building
Assessment and Capital Plan. This preliminary planning and preparation should allow the Library to
move quickly and start the construction phase of the projects in early 2018.
The Library is excited about enhancing the collection. This budget reflects a 13 percent increase in the
materials budget over last year. Our public has been clear that there is a desire to have books, eBooks,
and eAudiobooks. The Library will also purchase the archive of the Kansas City Star in digital format.
It is important that we all have our newspaper of record for our region. As of today, no one (including
the Kansas City Star itself) has access to the full archive of the Kansas City Star in digital format. But
now, all of us will have this important resource.
Mid-Continent Public Library will provide several new services in the coming year. Responding to our
public’s requests, the Library will launch a better mobile app. The Library will also launch a new
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website that is responsively designed and creates a more personalized and better experience.
Additionally, the Library will cooperate with Johnson County Library and Kansas City Public Library
to create the ability for people to search all our catalogs at once and seamlessly request materials from
any of our collections to be delivered to their home library branch.
There is much work to do, and MCPL still has several challenges. In recent years, MCPL has engaged
in fundraising activities to help leverage the public’s investment in Library services. The Library
continues to find challenges in acquiring the necessary matching funds for the National Endowment
for the Humanities Challenge Grant, which was awarded to help fund the adaptive reuse of the Elbridge
Arnold home, also known as the Crouch home, on the Woodneath Library Center campus.
The Library Board and Library staff are very excited to execute the vision our public endorsed in
November 2016. Like any other year, this year will be full of opportunities and challenges. Thanks to
voters across our three counties for your support and for using your library. We are excited to take on
the opportunities and challenges that lie ahead, and we look forward to creating an even better library
for you.

Steven V. Potter
Library Director and CEO
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Strategic Plan 2014 – 2017

Vision Statement for Mid-Continent Public Library:

Mid-Continent Public Library will provide the best library experience in the
United States.

Mission statement for Mid-Continent Public Library:

Mid-Continent Public Library’s mission is to enrich our citizens and communities
through expanding access to innovation, information, ideas, and inspiration.
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MID-CONTINENT PUBLIC LIBRARY
2014-2017 STRATEGIC GOALS AND
KEY PERFORMANCE INDICATORS
1. Children from birth to age 11 will have programs and materials that stimulate their imaginations and
prepare them to read at grade level.
a. By 2016/17, the number of children ages 6 – 11 who have active Library cards will increase
from 26,000 to 35,000.
b. By 2016/17, the number of children’s materials borrowed will increase from 3.4 million to 3.7
million.
c. By 2016/17, the number of children attending literacy-based Library-sponsored programs will
increase from 150,000 to 170,000.
d. By 2016/17, the number of individual children completing the first level of the Summer
Reading Program will increase from 14,500 to 17,500.
e. By 2016/17, the usage of early literacy and grade school online resources will increase from
75,000 to 100,000.
2. Adults and teens will enjoy materials and programs in current and emerging formats that enhance their
lives.
a. Each year, 80% of Library users will say they received holds in a timely manner.
b. Each year, 80% of adults and teens who come to the Library looking for something they want
to read, listen to, or view will say they found something that met their needs.
c. By 2016/17, the circulation of e-content (eBooks, downloadable music, downloadable
audiobooks, etc.) will increase from 300,000 to 900,000.
d. By 2016/17, the number of adults and teens who attend Library-sponsored programs will
increase from 47,000 to 53,000.
e. Each year, 80% of adults and teens who attend Library-sponsored programs will say those
programs were very good or excellent.
3. Adults and teens will have resources and programs that enable them to make informed decisions about
health, wealth, and civic engagement.
a. Each year, 80% of customers who attend a Library program intended to help them to make an
informed decision about health, wealth, or civic engagement will say the program was helpful
or very helpful.
b. Each year, at least 80% of customers visiting the Library’s website looking for materials to
help them make informed decisions will say they found helpful materials.
c. Each year, a minimum of 80% of customers who attend programs designed to provide them
with the information they need to develop and maintain strong, viable enterprises will indicate
that the program was very good or excellent.
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d. By 2016/17, the use of online resources that provide information to help businesses develop
and maintain strong, viable enterprises will increase from 25,000 to 40,000.
e. Each year, the Library will sponsor or co-sponsor a minimum of 12 topical discussions around
issues of interest to a specific neighborhood.
4. Adults and teens will have the services and support they need to express themselves by creating
original content.
a. Each year, 500 adults and teens will attend a training session in the use of technologies that
can be used to create or share content (baseline to be set in 2013).
b. By 2016/17, at least 1,000 adults and teens will participate in creative writing programs.
c. By 2016/17, 1,000 adults and teens will use Library-provided equipment or technology to
create original content.
d. Each year, a minimum of 80% of adults and teens who attend a training session on how to use
technology to create content will indicate that the training session was very good or excellent.
e. By 2016/17, the Library will feature the original content of at least 100 adults or teens on the
Library’s website.
5. Residents and visitors will have designated and welcoming spaces to meet and interact with others,
connect to the digital world, or enjoy a quiet place.
a. Each year, at least 80% of Library residents and visitors will indicate that the Library is an
attractive, safe, and welcoming place to visit that meets their needs.
b. By 2016/17, the number of unique community groups who use the Library meeting rooms will
increase from 50 to 300.
c. Each year, 80% of people who access the Internet through Library-provided resources will
indicate that the Library’s computer services are very good or excellent.
6. Residents and visitors will have the resources they need to connect the past with the present through
their family histories.
a. Each year, at least 125,000 people will visit the Midwest Genealogy Center.
b. By 2016/17, 80% of users surveyed will evaluate the collections in the Midwest Genealogy
Center as very good or excellent.
c. By 2016/17, the attendance at programs on genealogy will increase from 1,940 to 2,165
participants.
d. Each year, a minimum of 80% of adults who attend genealogy programs will indicate that the
training session was very good or excellent.
e. By 2016/17, the number of genealogy-related digitized resources available through the
Library’s website will increase from 1,275 to 2,000.
f. Each year, the usage of genealogy resources on the Library website will equal at least 130,000
sessions.
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FY 2016-17 – 3RD QUARTER SUMMARY UPDATE
Mid-Continent Public Library continues to make an impressive positive influence on the community
as can be seen in the following service measurement. The goals and measurements for success (Key
Performance Indicators) are fairly new for the Library. It is rewarding to have made such positive
strides over the past few years while adopting these new measurements.
The greatest challenge for the Library, and for all libraries, is to determine how to measure success in
terms of the positive outcome that library service has on the people served by Mid-Continent Public
Library. This will continue to be a challenge. Mid-Continent Public Library has taken a leadership role
in the library community as all libraries struggle to show their value and their worth.
1. Children from birth to age 11 will have programs and materials that stimulate their imaginations and
prepare them to read at grade level.
By the third quarter of the final year of this strategic plan, the library had 24,310 elementary schoolaged customers with active Library cards (69% of plan goal); circulated 2.5 million children’s
materials (93% of Y3Q3 goal); provided literacy-based programs to 176,430 customers (104% of plan
goal); and seen 158,444 hits to our early literacy and grade school online resources (158% of plan
goal).
2. Adults and teens will enjoy materials and programs in current and emerging formats that enhance their
lives.
By the third quarter of the final year of this strategic plan, the Library had circulated nearly 1.2 million
e-content items (116% of Y3Q3 goal); and provided adult and teen Library programs to 39,186
customers (92% of Y3Q3 goal). Of surveyed program participants, 95% reported library-sponsored
programs they attended were very good or excellent. Of the Library customers surveyed in year two
of this plan, 86% reported satisfaction with the timeliness of receiving holds, and 82% were satisfied
with the print and audio-visual materials available when they visited a Library branch.
3. Adults and teens will have resources and programs that enable them to make informed decisions about
health, wealth, and civic engagement.
More than 94% of customers attending programs on health, wealth, and civic engagement have
reported that the programs were very good or excellent. By the third quarter of the final year of this
strategic plan, the Library had seen 25,039 hits to our business-related online resources (88% of Y3Q3
goal).
4. Adults and teens will have the services and support they need to express themselves by creating
original content.
By the third quarter of the final year of this strategic plan, the Library had nearly 1,600 customers
attend workshops in arts instruction, creative writing, and the use of Library equipment for content
creation – with 96% of those surveyed rating the programs as very good or excellent; original content
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from 65 customers was added to the Library website; and 26 individuals or groups used the Woodneath
Press for original content.
5. Residents and visitors will have designated and welcoming spaces to meet and interact with others,
connect to the digital world, or enjoy a quiet place.
When surveyed in year two of this strategic plan, more than 90% of customers reported that the Library
is an attractive, safe, and welcoming place to visit; and 87% were satisfied with the Library’s computer
services. By the third quarter of the final year of this strategic plan, the Library had 134 community
groups utilize our meeting rooms.
6. Residents and visitors will have the resources they need to connect the past with the present through
their family histories.
By the third quarter of the final year of this strategic plan, the Library had 52,656 visitors to the
Midwest Genealogy Center (42% of plan goal); over 2,200 customers attend programs on genealogy
(102% of plan goal), with 92% of surveyed attendees reporting the programs as very good or excellent;
more than 4,000 digitized items were made available on the Library website (200% of plan goal); and
115,995 hits to our online genealogy resources (89% of plan goal). When surveyed in year two of this
strategic plan, 81% of customers rated the collection of materials at the Midwest Genealogy Center as
very good or excellent.
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BUDGET STRUCTURE
The Library’s budget and accounting system is organized on a “fund basis.” Each fund is a separate
self-balancing accounting entity. For budgeting purposes, the Library reports on a Generally Accepted
Accounting Principles (GAAP) basis except for capital lease obligations. Under this basis,
governmental funds’ revenues are recognized in the accounting period in which they become
measurable and available, and expenditures are recognized in the accounting period in which the fund
liability is incurred, if measurable. The proprietary fund’s revenues are recognized when earned
(including unbilled revenue), and expenses are recorded when liabilities are incurred.
Budgets are prepared for each of the following fund types:
Governmental Funds:








General Fund – This fund is the principal operating fund of the Library that accounts for all
financial transactions not accounted for in other funds. The majority of the current operating
expenditures of the Library are financed through revenues received by the General Fund. The
balance of this fund is available to the Library for any purpose provided it is expended or
transferred according to the Library’s policies and Missouri Statutes.
Capital Project Fund – This fund is used to account for the acquisition of significant capital assets
or the major construction/improvement of Library facilities. The financial resources of this fund’s
expenditures come from the operating tax levy through budgeting or fund balance transferring,
capital grants/contributions, and/or alternative financing.
Special Revenue Funds – These funds are used to account for revenues derived from specific
grants, contributions, or other restricted revenue sources. The uses and limitations of each special
revenue fund are specified by the Library Board, Federal and State Statutes, or other external
restrictions.
o Grant & Gift Fund
o Community Foundation Fund
o Summer Reading Program Fund
o James A. Leathers Scholarship Fund
Permanent Fund – The Library currently has one permanent fund: Genealogy Endowment Fund.
This fund is used to report resources that are legally restricted to the extent that only earnings, not
principal, may be used to support the Library.

Proprietary Fund:


Internal Service Fund (Self-Funded Health Insurance) – This fund is used to account for the
financing of goods or services provided by one department or agency to other departments or
branches of the Library on a cost-reimbursement basis.

Annual budgets are prepared for all Library funds. The Capital Project Fund is budgeted on a project
basis and any remaining unrestricted project fund balances are re-appropriated at the beginning of each
Proposed Final Budget

Page 8

year and included in the annual budget. The Permanent Fund is also budgeted annually so that
expenditures cannot exceed the unrestricted income.
The Board of Trustees of the Library (the Board) reviews and approves the budget prior to the beginning
of each year and establishes the appropriations for each fund. At any time during the budget year, the
Board may approve a project to be funded from the Capital Project Fund. After the Board has adopted
the budget, any revisions that alter the total appropriations within any fund must be approved by the
Board. The Board has delegated purchase and expenditure approval to the Library’s administration for
the daily operational needs.

Budgetary Policies
All budgetary policies are established by Missouri Statutes and/or the Library Board policy. Budgetary
procedures are established by the Library administration. The implementation of policies and
procedures is the responsibility of the Library Director.
Applies to all Funds:












The Library is required by Missouri Statutes to prepare budgets for all funds. The final budget for
the year must be filed with the County Commission of Clay and Platte Counties, and the County
Executive office of Jackson County.
On the third Tuesday of May, the Library Director submits to the Board a proposed budget for the
fiscal year commencing the following July 1. On the third Tuesday of June, the Board adopts the
final budget. If the Board fails to adopt the budget on or before that date, the budget as submitted
or amended, goes into effect.
The level at which the Board approves each budget becomes the “legal level of control.” This is
the level at which transfer of appropriation requires Board action. For the General Fund, the Board
approves the budget at the activity level, as follows: Payroll and Benefits, Library Materials, and
Library Operations. All other funds are budgeted at the total expenditure level.
Every year, each county provides a notice of aggregate assessed valuation for the Library to set
the property tax levy. A public hearing on the tax levy is conducted at the Library to obtain
taxpayer comments before the approval of the final budget.
All rates for customer fines, fees, and other charges are established by the Board. Unencumbered
appropriations lapse at year-end, and may be reappropriated at the beginning of the succeeding
budget year.
Library revenues and expenditures are monitored and reported to the Board monthly by the
Finance and Facilities Manager to determine if they are on target with estimates.

Applies only to the General Fund, “the principal operating fund”:


By adopted Board policy, the target range of this fund’s unassigned fund balance is 20% to 50%
of the subsequent year’s budget. In the event funds are not available to maintain the minimum
balance, a designated amount in the General Fund’s budget shall be proposed to cover the
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deficiency over a period not to exceed five fiscal years. In the event the unassigned fund balance
exceeds the maximum balance requirement, the excess may be utilized for any lawful purpose
approved by the Board, including being transferred to the Capital Project Fund.
Applies only to the Capital Project Fund:




This fund is used to account for major capital projects only, typically defined as individual projects
with a budget in excess of $50,000.
Whenever real properties are sold, the proceeds are credited to the Capital Project Fund.
The debt payment of any alternative financing used on the capital projects will be paid out of this
fund.

Applies only to the Permanent Fund:


Contributions made to the Genealogy Endowment Fund need to be deposited in this fund. Onethird of the interest earnings are to be added to the principal, and the remaining two-thirds are to
be spent on the collections at the Midwest Genealogy Center.

Applies only to the Internal Service Fund, the “Self-Funded Health Insurance Fund”:






This fund is used to account the transactions of the Library employees’ health insurance plan. The
Library is responsible for paying all claims under the plan, but purchases specific and aggregate
stop loss to cover catastrophic events.
The Library is intended to build up a contingency reserve as part of the net asset of the fund.
Although it is an estimate for an event that has not, and may never occur, the contingency reserve
can help maintain cost effective and competitive benefits during periods of economic downturn,
and/or high medical trend and rate increase occurring simultaneously. It also allows the medical
plan more options when calculating the degree and amount of risk the Library is willing to assume
on a self-funded basis.
The Library Board may authorize necessary fund transfers to this fund from the General Fund to
cover any unexpected claims or to restore the contingency reserve.

Proposed Final Budget

Page 10

Budget Calendar:
March

Budget requests are submitted to the Finance and Facilities Manager.

April

The proposed personnel budget is presented to the Library Board.
The non-binding tax levy is submitted to Clay, Jackson, and Platte Counties
as required in RSMo 137.

May

The Proposed Annual Budget is presented to the Library Board and available to the public.
Board Committees review and modify the Proposed Annual Budget.

June

A public hearing on tax levy shall be held at the Library as required in RSMo 137.
Public comment on the budget is encouraged as part of the hearing.
The final Annual Budget is approved by the Library Board as outlined in section 182.645.

August

The final tax levy is submitted to Clay, Jackson, and Platte Counties,
as outlined in RSMo 137.
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Library Organization & Structure
Mid-Continent Public Library’s reporting entity has been defined in accordance with Chapter 182.610
of Missouri Revised Statutes as a Consolidated Library District. The mission of the Library is to enrich
our citizens and communities through expanding access to innovation, information, ideas, and
inspiration. The Library is governed by a 12-member Board of Trustees. By Missouri Statutes, each
county in the Library District appoints four representatives with a four-year term to the Board. The
Clay and Platte County Commissions and the Jackson County Executive make these appointments.
The history of Mid-Continent Public Library begins with the history of the individual county library
districts. The amount of the operating levy is an important part of the history because the operating
levy had to be the same in each district in order for them to consolidate.
Jackson County Public Library was established in 1947. In April 1963, its operating levy was increased
from 10 cents to 20 cents per 100 dollar valuation. Platte County Public Library District, the first county
library district in Missouri, was established in 1941 with 10 cents per 100 dollar valuation operating
levy. Clay County Public Library District was not established until April 1965 with an operating levy
of 20 cents per 100 dollar valuation.
On November 10, 1965, the recently established Clay County Public Library District and the Jackson
County Public Library District agreed to operate jointly, as defined by Chapter 182.080 and Chapter
70.210 to 70.320 of the Missouri Revised Statutes, and formed Mid-Continent Public Library Service.
In order to become a full partner with Mid-Continent Public Library, Platte County asked its voters to
raise the tax levy from 10 to 20 cents. In April of 1968, the levy was approved. On May 21, 1968, a
new agreement was signed that included the three county Library districts: Clay, Jackson, and Platte.
On September 17, 1968, the name was shortened from Mid-Continent Public Library Service to MidContinent Public Library.
In 1971, the Missouri Legislature passed the Consolidated Library law. Seven years later, on December
27, 1978, the Clay County Library District consolidated with the Jackson County Library District
forming Consolidated Library District No. 3. On February 20, 1979, the Platte County Court voted to
consolidate the Platte County Library District with Consolidated Library District No. 3, known as
Mid-Continent Public Library.
On November 8, 2016, voters approved a new operating levy of 40 cents for Mid-Continent Public
Library.
The Library has reciprocity agreements with the North Kansas City Public Library, Ray County Public
Library District, and Rolling Hills Consolidated Public Library to extend our Library use privileges to
customers in those library districts. Reciprocity is also extended to customers serviced by any public
library that has delivery service and belongs to the Mid-America Library Alliance.
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The Mid-Continent Public Library system consists of the following 31 branches totaling 498,000 square
feet:
Antioch
Blue Ridge
Blue Springs North
Blue Springs South
Boardwalk
Buckner
Camden Point
Claycomo
Colbern Road
Dearborn

Edgerton
Excelsior Springs
Grain Valley
Grandview
Kearney
Lee’s Summit
Liberty
Lone Jack
North Independence
Midwest Genealogy Center

North Oak
Oak Grove
Parkville
Platte City
Raytown
Red Bridge
Riverside
Smithville
South Independence
Weston
Woodneath

All above branches offer a wide variety of programs and services aimed at meeting expectations of
customers ranging from preschool-aged children to senior citizens.
In addition, the Library operates four unstaffed self-service sites called “Library-To-Go.” The services
at the “Library-To-Go” sites consist of an automated material handling system and computers with
access to the Library catalog, databases, and internet. Although abbreviated services, the Library
considers Library-To-Go sites to be Library branches, as well. This new concept in library service is
offered at the locations of four local community centers: Hillcrest Community Center, Marlborough
Community Center, Kansas City North Community Center, and Platte County Resource Center.
Through this service model, the Library can extend services to underserved and at-risk communities
for a fraction of what it would cost to build or establish a new library building.
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Mid-Continent Public Library
Organizational Chart of Responsibilities
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Consolidated Library District No. 3
Known as
Mid-Continent Public Library
Board of Trustees
June 30, 2017
Mr. Trent Skaggs, Clay County, President
Ms. Joycelyn Tucker Burgo, Jackson County, Vice President
Mr. Jeff Vandel, Platte County, Treasurer
Mr. Gordon Cook, Platte County
Ms. Pamela Darata, Platte County
Mr. John W. Laney, Jackson County
Ms. Cheryl McGinness, Platte County
Ms. Jane Rinehart, Clay County
Mr. Steve Roling, Jackson County
Mr. Brent Schondelmeyer, Jackson County
Mr. Marvin Weishaar, Clay County
Ms. Michelle Wycoff, Clay County

Senior Administrative Staff

Steven Potter
Susan Wray
Don Bridgforth
Qun Fang
Bryan Gash
Teresa Johnson
Ritchie Momon
Diana Reiter
Jim Staley
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Library Director and CEO
Assistant Library Director and COO
Human Resource Director
Finance and Facilities Director and CFO
Chief Technology Officer
Senior Administrator and Board Secretary
Chief Experience Officer
Fundraising and Development Director
Community Relations and Planning Director
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Budget Summary of Revenues, Expenditures, and Changes in Fund Balance
All Governmental Funds
For FY 2017-18
James A.
Leathers
Scholarship
Fund

Summer
Reading
Endowment

Genealogy
Endowment

Total Final
Budget

$

27,417

$ 35,108

$ 43,732

$ 35,494,115

8,000

1,000
1,000

500
6,000
6,500

75
75

54,079,905
1,130,000
361,075
792,000
50,000
56,412,980

-

-

27,524,402
10,927,525
10,005,428
10,063,050
58,520,405

6,500

75

$ 41,608

$ 43,807

General Fund

Capital
Project Fund

Grant &
Gift Fund

Community
Foundation
Fund

Beginning Fund Balance

$ 25,560,216

$ 9,455,476

$ 133,914

$ 238,252

Revenues:
Property Taxes
Grants & Contributions
Interest on Investments
Fines, Fees, and Other
Miscellaneous Income
Total Revenues

46,329,905
535,000
250,000
780,000
50,000
47,944,905

7,750,000
225,000
100,000
8,075,000

365,500
12,000
377,500

Expenditures:
Payroll and Benefits
Library Materials
Library Operations
Capital Projects
Total Expenditures

27,373,402
10,799,025
9,772,478
47,944,905

85,000
52,950
10,063,050
10,201,000

66,000
128,500
175,000
369,500

3,000
3,000

2,000
2,000

8,000

5,000

(1,000)

$ 141,914

$ 243,252

Transfers In (Out)
Changes in Fund Balance
Ending Fund Balance
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(2,126,000)
$ 7,329,476

4,000
4,000

$

26,417

(2,107,425)
$ 33,386,690
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The entire budgeted expenditure of $58,520,405 can also be divided among six core programs (or
services): Materials & Lending, Programming & Information Services, Public Technology, Public
Space, Community Involvement, and Support Services. All six programs are closely tied to the mission,
goals, and objectives of the Library.
1. Materials & Lending (6010)
This program includes the Library’s acquisition, classification, and maintenance of the Library’s
lending collection. This includes borrowing and lending to other libraries, the creation of online
records and the inventory maintenance and control of the collection, along with the actual purchase
and loaning of digital and physical library materials.
2. Programming & Information Services (6020)
This program includes the Library’s acquisition and maintenance of the Library’s digital collection,
events, and information-based programming. This category also includes online learning, online
research and mission-enhancement programming like Square One Small Business Services, The
Story Center, and reading initiatives (e.g. the Summer Learning Program).
3. Public Technology (6030)
This program includes public access to technology, which encompasses public Wi-Fi, computers,
copy machines/printers, public fax machines, and other similar services.
4. Public Space (6040)
This program includes the Library’s physical presence as a programming element and public
destination. This category includes utilities, insurance, lawn care, snow removal, and other
contracted services.
5. Community Involvement (6050)
The program includes the efforts that the Library undertakes as a community connector.
Programming and initiatives are designed to connect people with information, with other
components of the community, to foster collaboration and to build stronger communities.
6. Support Services (8000)
This program includes overhead that is associated with managing a public service organization.
Expenses like continuing education, resource development, insurance, telecommunication, and the
associated personnel are found in this category.
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Total Budget by Programs
FY 2017-18
Material
Lending

Total Budget
Payroll & Benefits
Library Materials
5260 Leased Space
5270 Leased Equipment
5300 Furniture and Equipment
5320 Vehicle Operations
5330 Technology Services
5380 Library and Office Supplies
5420 Resource Development
5430 Community Relations & Planning
5440 Reading Initiatives
5450 Contracted Services
5460 Professional Fees
5470 Continuing Educ. & Conventions
5490 Membership and Dues
5510 Utilities
5540 Postage and Freight
5570 Voice, Data & Internet
5660 Building Repair & Maintenance
5740 Travel and Transportation
5770 Insurance
5800 Miscellaneous Services
7020 Buildings

$

Total:
% of the Total Budget

$
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27,524,402
10,927,525
59,660
60,825
368,838
200,925
2,019,905
776,500
164,600
430,000
444,150
1,151,000
268,000
297,530
65,850
1,259,600
275,000
993,820
568,225
175,000
371,000
55,000
10,063,050
58,520,405

$

12,865,499
8,000,778

Programming
& Info Serv.

Public
Technology

Public Space

Community
Involvement

Support
Services

$

$ 1,916,138

$

$ 1,642,404

$ 5,474,680

4,719,478
2,926,747

906,202
59,660

100,000
96,600
650,000
300,500

33,000
82,695
271,600

42,000
74,000
294,135
83,300

63,400
129,600
430,000

60,825
193,838
30,325
993,075
57,700
35,000

444,150
994,000
15,630
20,000

157,000
268,000
281,900
45,850

1,184,600
250,000
227,970

223,950

248,950
468,225

50,000
92,750
15,000

75,000
92,750

92,750
35,000

3,000
10,000,000

$ 22,684,727
38.8%

$

8,869,370
15.2%

$ 2,577,523
4.4%

$ 13,884,837
23.7%

$ 2,250,854
3.8%

75,000
25,000
292,950
100,000
50,000
92,750
2,000
63,050
$ 8,253,093
14.1%
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Total Budget by Programs
50.0%
40.0%
30.0%
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For FY 2017-18, the allocation to Public Space has been significantly increased, resulting in smaller ratios of allocation
to other programs compared to last year.
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The Library Board has established a Fund Balance Policy on the reporting and classifying of fund balances
within governmental funds. The categories and classifications of General Fund balance and Capital Project
Fund balance at the end of the fiscal year 2016-17 are presented as follows:
General Fund

Nonspendable:
Prepaid expenditures
Restricted for:
Assigned to:
Compensated absences:
Collaboration room at Woodneath
Stabillization of Woodneath old house
Woodneath signage
Woodneath historic home - Crouch
Woodneath historic home - W.T.Kemper
Emergency repair
Long-term capital plan
Unassigned :
Library operating:
Fund balances as of June 30, 2017

$262,845
-

Capital
Project Fund

$

-

2,151,213
500,000
-

20,000
50,000
20,000
300,000
250,000
8,815,476

22,646,158

-

$25,560,216

$9,455,476

The unassigned General Fund’s balance is the residual net resources after nonspendable, restricted, and
assigned. The target range of this portion of the fund balance is 20% to 50% of the subsequent year’s operating
budget. Until substantial tax revenues are received in December, the Library utilizes this unassigned fund
balance to fund its operations.
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For the sixth consecutive year, the Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to the Mid-Continent
Public Library for its Comprehensive Annual Financial Report (CAFR) for the fiscal year ended on June 30,
2016. In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily
readable, and efficiently organized comprehensive annual financial report, the contents of which conform to
program standards. Such reports must satisfy both generally accepted accounting principles and applicable
legal requirements.
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General Fund Detail Statement of Revenues and Expenditures
Account Number
Revenues:
3210 Property Tax - Clay
3230 Property Tax - Jackson
3250 Property Tax - Platte
3260 Property Tax - receivable adj.
Property Taxes
3290 MO Athlete & Entertainment Tax
3330 Grants
3350 State Aid
3430 Telecom E-Rate
3500 Contributions
Grants & Contributions
3370 Investment Income
3390 Fines, Fees and Other
3800 Miscellaneous Income
3850 Membership
Total Revenues
Expenditures:
5010 Payroll
5030 Social Security
5050 Unemployment Compensation
5060 Tuition Reimbursement
5070 Retirement
5080 Medical Insurance
5090 Life and Disability Insurance
5100 Employee Assistance Program
5110 Employee Resources
Payroll and Benefits
5150 Books
5160 Electronic Books
5180 Periodicals
5190 Microfilm
5200 Electronic Resources
5230 A-V Materials
5240 Library Material Processing
5250 Live Programs
Library Materials

Actual
2015-16

Actual
2016-17

Budget
2017-18

$ 12,196,754 $ 12,677,804
21,182,028
22,111,913
7,478,084
7,632,873
(190,755)
17,100
40,666,111
42,439,690
50,000
48,000
175,658
47,007
100,773
91,851
500,578
468,592
73,381
22,792
900,390
678,242
161,691
60,704
750,945
715,256
76,278
106,821
6,395
6,774
$ 42,561,810 $ 44,007,487

$ 13,847,340
24,108,235
8,374,330
46,329,905
50,000
100,000
375,000
10,000
535,000
250,000
780,000
50,000
$ 47,944,905

$ 17,933,993
1,312,400
1,875
16,803
2,364,854
2,495,547
49,637
8,930
196,789
24,380,828
2,794,360
963,350
299,364
13,692
2,805,683
1,359,148
945,008
249,244
9,429,849

$ 20,160,652
1,542,290
15,000
30,000
2,647,115
2,705,000
62,382
19,733
191,230
27,373,402
3,011,000
1,450,000
330,000
20,000
2,895,748
1,816,000
954,000
322,277
10,799,025

$ 17,764,889
1,342,250
97
21,070
2,305,370
2,580,489
60,274
9,700
162,240
24,246,379
2,594,964
1,301,788
300,460
15,155
2,763,480
1,490,590
868,173
273,262
9,607,872

(Continued)
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General Fund Detail Statement of Revenues and Expenditures
Actual
2015-16

Actual
2016-17

Budget
2017-18

51,617
91,177
127,685
104,061
1,264,784
568,287
108,988
331,106
329,130
1,021,739
322,272
151,989
57,272
1,103,721
223,317
933,058
532,608
168,018
339,702
8,098
7,838,629

60,730
91,474
150,130
53,868
1,366,363
563,940
124,970
321,132
284,782
1,066,326
280,281
131,190
68,272
1,020,313
239,882
988,950
479,827
134,675
374,204
562,459
8,363,768

59,660
60,825
309,888
200,925
1,950,905
776,500
164,600
400,000
409,150
1,151,000
268,000
297,530
65,850
1,259,600
275,000
993,820
568,225
175,000
371,000
15,000
9,772,478

$ 41,649,306

$ 42,218,019

$ 47,944,905

Excess (Deficiency) of Revenues Over (Under)
$
Expenditures:
912,504

$ 1,789,468

$

Account Number
5260
5270
5300
5320
5330
5380
5420
5430
5440
5450
5460
5470
5490
5510
5540
5570
5660
5740
5770
5800

Leased Space
Leased Equipment
Furniture and Equipment
Vehicle Operations
Technology Services
Library and Office Supplies
Resource Development
Community Relations and Planning
Reading Initiatives
Contracted Services
Professional Fees
Continuing Edu. & Conventions
Membership and Dues
Utilities
Postage and Freight
Voice, Data & Internet
Building Repair & Maintenance
Travel and Transportation
Insurance
Miscellaneous Services
Library Operations

Total Expenditures

Net Fund Transfer
Net Changes in Fund Balance
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(222,237)
$

690,267

(957,793)
$

831,675

-

$

-
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General Fund
Fund Description:
The General Fund represents the Library’s operating budget. It is used to account for all financial resources,
except those required to be accounted for in another fund. It reflects most of the critical issues affecting the
Library, from establishing the level of service to determining the needs for staffing and benefits.
The new fiscal year will start with an unassigned fund balance of $22,646,158. Before the substantial tax
revenues for FY 2017-18 are received beginning in December 2017, the Library needs to utilize this fund
balance to operate.
Revenues:
FY 2017-18 General Fund budgeted revenues as compared to the previous year’s actual revenues are as
follows:
Source
Property Tax
Grants and Contributions
Fines, Fees, and Other
Investment Income
Miscellaneous Income
Totals

2017-18
Budget

2016-17
Actual

$46,329,905
535,000
780,000
250,000
50,000

$42,439,690
678,242
722,030
60,704
106,821

$47,944,905

$44,007,487

% Inc/Dec
9.2%
-21.1%
8.0%
311.8%
-53.2%
8.9%

As can be seen from the above projection, the General Fund’s revenue is expected to have close to a 9%
increase from the previous year’s actual. The budgeted Property Tax revenue in General Fund is based on a
new tax levy of 39.63 cents per $100 assessed valuation with additional $7,750,000 of new tax revenue
budgeted in the Capital Project Fund.
The Underlying Revenue Assumptions for these Revenue Sources are as follows:
Property Tax – Clay - This source of revenue encompasses all taxes from Clay County, including: Real Estate,
Personal, Railroad & Utilities, Financial Institution, Replacement, Payment in Lieu of Taxes, and Interests.
Based on the county’s assessment, the historical trend, and 8 cents increase of tax levy, the Library projects a
9% increase in tax revenues.
Property Tax – Jackson - This source of revenue encompasses all taxes from Jackson County, including: Real
Estate, Personal, Railroad & Utilities, Financial Institution, Replacement, Payment in Lieu of Taxes, and
Interests. Based on the county’s assessment, the historical trend, and 8 cents increase of tax levy, the Library
projects a 9% increase in tax revenues.
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Property Tax – Platte - This source of revenue encompasses all taxes from Platte County, including: Real
Estate, Personal, Railroad & Utilities, Financial Institution, Replacement, Payment in Lieu of Taxes, and
Interests. Based on the county’s assessment, the historical trend, and 8 cents increase of tax levy, the Library
projects a 9% increase in tax revenues.
Grants and Contributions – Missouri Athlete and Entertainers Tax and State Aid to Public Libraries are
appropriated by the State General Assembly and administrated by the State Library. Telecom E-Rate
Reimbursement is a federal grant to offset the telecommunication and broadband connection cost,
(approximately 40-80% of the cost of the eligible services). Contributions are budgeted based on past
experiences and fundraising efforts. Major grants and gifts will be budgeted in Grant and Gift Fund of the
Special Revenue Funds, and Capital Project Fund.
Fines, Fees, and Other – This source of revenue trends with the circulation of Library materials and the
economy and is expected to have a small increase from in-library sales of book bags, flash drives, earbuds, and
printing/copying/faxing services. The Library will continue to have a contracted service for collecting late fees
and lost materials from customers.
Investment Income – The Library has contracted an investment management firm to invest its funds in a
manner that will provide the highest investment return with the maximum security, while meeting the daily cash
flow needs and complying with all state statutes governing the investment of public funds.
Miscellaneous Income – The majority of this revenue is from the sale of discarded Library materials, meeting
room rental, auction of obsolete furniture and equipment, and the Library’s special book printing service. The
proceeds will be spent on acquiring new Library materials.
The total budgeted operating revenue is $47,944,905, or a 8.9% increase from the previous year.
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Expenditures:
FY 2017-18 General Fund budgeted expenditures as compared to the previous year’s actual expenditures are
as follows:
Activities
Payroll and Benefits
Library Materials
Library Operations
Total

2017-18
Budget

2016-17
Actual

%
Inc/Dec

$27,373,402
10,799,025
9,772,478

$24,246,379
9,607,872
8,363,768

12.9%
12.4%
16.8%

$47,944,905

$42,218,019

13.6%

Operating expenditures of $47,944,905 are proposed for FY 2017-18 based on the revenue projections.
Payroll and Benefits –The new fiscal year’s budget for Payroll and Benefits will increase by 12.9%. This
increase will allow the Library to fund new positions for enhanced services, and to take steps to adjust the pay
scale closer to the fair market value. For further information, please refer to the Payroll and Benefits section.
Library Materials – As 22.5% of the operating budget, it will continue to be one of the highest in the nation
in terms of the percentage of overall budget, according to the Public Library Data Services Survey. This reflects
a 12.4% budgetary increase over the previous year. For further information, please refer to the Library
Materials section.
Library Operations – The new fiscal year’s budget in this category will increase by 16.8% over last year’s
actual. The majority of the increase is from Technology Services, Vehicle Operations, and the Furniture and
Equipment account.
Below are those fund accounts that warrant mention:
Leased Space (5260): The Library has the following facility leases for branch services and storage:
Boardwalk Branch
Grain Valley Branch
Offsite Storage - Records
Offsite Storage

$ 2,000
42,360
4,800
10,500
$59,660

Leased Equipment (5270): The Library periodically leases specialized equipment and computers if
depreciation warrants lease rather than purchase. Identified leases for the new fiscal year are summarized
below:
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Mailing machine
Print Shop equipment

$ 4,425
56,400
$60,825

Furniture and Equipment (5300): This account includes any furniture and equipment purchased by the
Library costing over $300 per item. Below are the major categories of such purchases:
Furniture and Equipment for branches
Branch security cameras
Lift for MGC
HQ office furniture
Equipment maintenance services

$127,000
30,000
12,000
72,888
68,000
$ 309,888

Library and Office Supplies (5380): This account includes cleaning and bathroom supplies, office
and programming supplies, and any furniture or equipment under $300 per item. The Library has
committed to explore safer, cost-efficient, and eco-friendly products or services. Below are the
major categories of such purchases:
Cataloging supplies
Cleaning supplies
Inventory for in-library sales
Labels for self pick-up holds
Library cards
Delivery/Mailroom supplies
Office and program supplies
Printing and paper supplies
Other

$ 98,500
63,400
16,000
132,000
50,000
27,000
240,000
119,000
30,600
$776,500

Resource Development (5420): The Library recognizes the need for revenue diversification and increased
private investment to achieve the organizational vision and mission. The Resource Development budget
supports the work of identifying, obtaining, and properly stewarding new sources of funding acquired outside
of tax-related revenues. This account provides funds for costs associated with donor identification, cultivation,
and retention; the Library Lovers membership program activities; fundraising campaigns; and special events.
Budget items related to this account also include grant-dependent projects, fundraising-related marketing, and
consulting assistance focused on capital campaign fundraising and management of the Raiser’s Edge database.
In fiscal year 2017-18, fundraising strategies will focus on raising funds for the adaptive reuse of the
Woodneath historic home and National Endowment for the Humanities Challenge Grant match, managing and
enhancing grant prospects and awards (with emphasis on supporting Purpose-Based Library initiatives),
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building the Library Lovers membership program, and growing opportunities for individual endowment and
planned giving.
The total budget for this account is $164,600 as detailed below:
Annual fund mailing
Contract/consulting
Cultivation
Legacy luncheon
Library lovers program
Marketing/promotion
Misc grant projects

$

10,000
67,000
10,000
15,050
11,550
16,000
35,000

$

164,600

Community Relations and Planning (5430): The Library believes that a critical component of good service to
our customers is to understand who they are and inform them about all of the resources we have to offer through
in-branch messaging channels, as well as paid and earned media. Activities in this account include research
and planning around service needs, public information initiatives, general library promotion, and the creation
of tools to decrease barriers to access.
Highlights for next year’s budget are updates on new services, support for early literacy, adult, youth, and
business programs, and other initiatives. In addition, communication strategies will be put in place to help
inform the public about the return their investment in libraries creates in the community.
General marketing
Communications
Outsourced printing
Genealogy marketing
Data collection
Advertising/goal marketing
Misc expenses

$

49,600
25,000
82,000
27,000
53,500
160,400
2,500

$

400,000

Reading Initiatives (5440): The Library has a long-standing tradition of successfully promoting reading
programs. For the summer of 2016, Library staff talked to 41,630 school-aged students encouraging their
participation in the Summer Reading Program (SRP). There were 34,653 participants who read approximately
10 million minutes and 574,948 books over an 11-week period. Participation in the program increased 24%
over 2015 and 28,167 (81%) of those who participated completed at least one level of the program. We are
continuing the sharing of information with a number of our school districts for our Summer Reading Program’s
Effectiveness Study. Preliminary reports indicate that participation in the Library’s Summer Reading Program
does have a positive outcome on the prevention of summer loss for students.
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Read Aloud 1-2-3 was replaced with a pilot program called Reading Boosters. The Reading Boosters program
pairs elementary students with high school A+ volunteers in the North Kansas City School District. Elementary
students gain in confidence and proficiency by practicing reading with a Reading Buddy. This program took
place over 26 weeks this winter and spring at the North Oak Branch. This program served an average of five
elementary-aged readers and saw an average of four teen student volunteers per session.
The Winter Reading Challenge is an adult literacy program that promotes leisure reading by providing
rewarding reading experiences and incentives for those who complete the challenge of reading five books in
two months. This year’s theme was Read to Reel, which focused on books that have been made into movies.
Each customer who completed the program was eligible to receive the limited-edition 2017 Winter Reading
Challenge mug and an entry into the grand-prize drawing, which included a “Golden Ticket” from B&B
Theatres. Now in its fourth year, the Winter Reading Challenge saw an 18% increase in customer participation
from 2016. We had 3,102 sign-ups with a total 12,908 books read!
This year, the Library launched a new early literacy mobile unit, the Reading Rocket. The Reading Rocket
travels to “transportation deserts” and offers early literacy storytimes. In addition to providing mobile
storytimes, the Reading Rocket will begin providing the Summer Learning Program for children up through
fifth grade. The Reading Rocket also serves as a mobile Wi-Fi hot spot during visits throughout our service
area. Through our partnerships with LINC, Head Start, Jackson County Community Services League, and other
community organizations, the Reading Rocket has made 20 visits to community sites in the year to date—
including Hawthorne Place Apartments, Head Starts, Title 1 schools. It has hosted storytimes for 1,168 visitors.
The operating budget for this account is $409,150. Identified services are summarized below:
Summer Reading
Readng Boosters Grade Level
Reading program
Winter Reading Challenge
YSD and Branch Staff training
YSD Booking Support
Southeast Enterprise
YSD Literacy Initiatives
YSD Outreach
Reading Rocket
SLP Effectiveness Study

$

308,000

$

3,750
15,000
5,000
4,000
6,800
2,500
5,500
8,500
50,100
409,150

Contracted Services (5450): This account was created to report outsourced services: lawn care, security, and
cleaning. We believe that through outsourcing the Library can access skilled expertise, focus on core activities,
and increase efficiency. Identified services are summarized below:
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Snow Removal
Pest Control
Lawncare
SEI monitoring
Branch security
Building cleaning serice
Artwork installation
Carpeting cleaning

$

120,000
9,000
240,000
15,000
250,000
475,000
7,000
35,000

$

1,151,000

Professional Fees (5460): The Library contracts certain professionals to perform specific activities or for
professional consultation. Highlights for next year’s budget include the payroll service, HR management, legal,
banking, investment, and auditing services. Identified professional services for the new fiscal year are
summarized as below:
Payroll, HR & Job Application
Legal
Auditing
Collection
Banking
Credit card
Financial advisor
Tax incentive study
Other business consulting

$

$

110,000
30,000
36,000
30,000
24,000
18,000
10,000
5,000
5,000
268,000

Continuing Education & Convention (5470): The Library highly values continuing education and professional
training. Examples of educational opportunities for our employees and Board Members include attending
conferences presented by the American Library Association, Public Library Association, Missouri Library
Association, and other professional associations. Equally beneficial are workshops presented by the MidAmerica Library Alliance, Amigos, and other events based on the Library’s need. The total budget for this is
$297,530, with $261,300 for conferences and $36,230 for workshops.
Postage and Freight (5540): Part of this account budget is to provide a free service called Library-By-Mail.
The Library sends Library materials, such as books, CDs, and DVDs, by mail to those customers who cannot
get to a Library branch because of health, mobility, or age. For the past 12 months, Library-By-Mail served
over 350 customers.
The Library has taken several opportunities to reduce the shipping cost, including outsourcing mailing
customer notices, and negotiating a contract with UPS. The total budget for next year is $295,000, as detailed
below:
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UPS
Postal
Customer Notices
Library by mail
Other

$

50,000
30,000
180,000
11,000
4,000

$

275,000

Travel and Transportation (5740): The Library reimburses its employees and the Library Board members for
using personal vehicles for Library business at the standard rate set by the Internal Revenue Service. By
encouraging carpooling and utilizing the teleconference system, the Library will be able to control the increase
of cost significantly below the growth rate of fuel price. The total budget for next year is $175,000.
Insurance (5770): The Library carries various types of insurance for protection from unforeseeable and
potentially serious situations. Below are the major types of insurance polices the Library carries:

Director & Officer
Property & Liability
Automobile
Umbrella
Computer
Security officers
Workers Compensation
Workers comp small claims
Fine Art
Crime Protection
Other:

$

65,000
135,000
25,000
5,000
5,000
3,500
120,000
3,000
1,500
5,000
3,000

$

371,000

Additional information about the Library Operations budget can be found in the Payroll and Benefits, Library
Materials, Technology, and Capital Improvement Plan section. The total Library Operations budget is
$9,772,478, or 20.4% of the total operating budget.
The Library’s Operating Budget represents staff’s best judgment for providing the highest level of service to
the public, while remaining within the tax levy authorized by the District voters. This proposal is consistent
with the Library’s Strategic Plan and should enable us to fulfill our commitment to quality service for the
community, both now and in the future.
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Percentage by Expenditure Category
Mid-Continent Public Library vs. National and Regional Averages*
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*Regional and National Averages are based on data reported for the 2016 Public Library Data Service report collected
by the Public Library Association. The Regional data are from 19 libraries in Missouri and its eight surrounding states
with service populations of 200,000 to 999,999. The National data are from 47 U.S. libraries with service populations of
500,000 to 999,999.
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Trend of Tax Rate*
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*In 1983, a 15-cent increase was passed for a total of a 35-cent operating levy for the Library and a 10-cent building
levy. In 1991, the district voters reset the operating levy to 32 cents and retired the building levy. However, before 2008,
provisions of State regulations allowed governments to collect up to the highest voter-approved levy: 35 cents for the
Library. In 2008, the Missouri General Assembly reformed tax regulations so that governments could collect the most
recently voted levy rather than the highest voted levy. On November 8, 2016, voters approved a new operating levy of
40 cents for the Library.
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Trend of General Fund Tax Revenues
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Payroll and Benefits
Staffing
The FY 2017-18 Payroll and Benefits budget reflects increased staffing to support expanded services promised
during the levy campaign.
MCPL undertook a salary study in 2017 to determine how competitively positioned Library salaries are in the
local market. The study found that some positions were market competitive, while many others were not. The
study also suggested that MCPL look to reclassify several employees as a significant number of the public
service staff work under the same job description. This universal description has made differentiation,
specialization, and opportunity for advancement challenging. It also tends to deflate salaries for certain
positions.
The budget reflects a 2% compensation pool for performance pay, along with a 4.5% increase in salaries to
help address compensation issues from the 2017 salary study. This is an initial step to bring Library salaries
and benefits in line with other similarly situated positions in the labor market.
Benefits
The Library participates in the Missouri Local Government Employees Retirement System (LAGERS), a
multiple-employer public employee retirement system that acts as a common investment and administrative
agent for local government entities in Missouri. LAGERS is a defined benefit pension plan, which provides
retirement benefits to plan members and beneficiaries based on earnings and years of service. The Library’s
cost for this important component of the employee benefit program will be 16.6 % of covered earnings for FY
2017-2018. This is up from 16.5% of covered earnings for FY 2016-17 as a result of increased staffing and
upgraded plan disability benefits. The contribution rate is actuarially determined each year. The Library makes
the full contribution to the program on the employee’s behalf. The retirement plan budget line shows an
increase due to increased payroll.
As of June 30, 2016, the LAGERS system had a ratio of assets to liabilities of 94.7%. This strong prefunded
ratio ranks LAGERS in the top 10% of public pension plans in Missouri and the nation.
The Library also makes the legally required matching contribution of 7.65% of covered earnings for employee
Social Security Benefits.
Another major component of the full-time salaried employee benefit program is the health and dental insurance
plans. This benefit is also extended to a few qualified retirees. Half-time salaried employees have access to
these plans but must pay the full premium costs while the Library pays the full premium for full-time salaried
employees. The medical plan budget line reflects an increase due to increased staffing and more normal claims
activity.
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The Library’s self-fund health plan continues to allow the Library to smooth the ups and downs of claims
management due to maintaining adequate reserves. This reserve has accumulated due to favorable claims
experience and properly reinsuring of unacceptable risk. Please refer to the section on Other Funds for more
information on the Self-Funded Health Insurance Fund.
The Library also provides access to an Employee Assistance Program (EAP) for all employees and family
members living with them. This confidential service addresses many issues that can distract an employee from
being productive at work such as marital, emotional, legal, and financial problems. This program can divert
potential medical plan claims and provide supervisors with a tool to help employees experiencing problems
that interfere with their home and work lives. The program continues to increase the number of Library
employees and their families who use the many services offered.
The Library provides term life insurance and long-term disability insurance at no cost to all full-time salaried
employees.
There are no significant changes in the structure of the employee health insurance program for FY 2017-18.
Staff Development
The Library provides ongoing leadership training to managers and supervisors in both the classroom and on
the job. The Library continues to focus time and training resources on customer service training for all
employees to ensure that customer service remains the central focus of the Library’s culture. Diversity
awareness and recruiting continue to be an important priority for the Library. These efforts appear to be
rewarded as the Library gains recognition in its communities as an inclusive employer.
The Library has a tuition reimbursement program for eligible employees who are enrolled in a graduate library
science degree program or other job-appropriate college courses. The number of courses eligible under the
program is limited by the availability of budgeted funds. Reimbursement will be at the rate of 50% of the cost
per credit hour and applies to tuition and the information technology fee only.
The Library maintains an online employment application system that allows hiring managers to efficiently and
effectively review and manage the large volume of applications that are received for job postings. Background
checks are performed on all newly hired employees 19 years of age and older.
Identified Employee Resources Account budgets are summarized below:
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New hire background check fees
Emergency preparedness training
Section 125 Plan fees
Staff development day
Management/leadership development
Exceptionality, recognition, fun day, etc.
Legal awareness training and programs
Diversity promotion and recruiting
Explore your future retirement planning

$

12,000
5,000
3,960
15,000
73,620
62,000
4,400
10,000
5,250

$

191,230

The total payroll and benefits budget for FY 2017-18 is 27,373,402, or 57.1% of the total General Fund budget.
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Trend of Total Payroll and Benefits Expenditures
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Library Materials:
Library Collection:
The Library is dedicated to allocating a significant percentage of annual revenue to the acquisition of new library
materials. The Library believes if it cannot purchase new and high-demand items, it will quickly lose relevance.
According to the Public Library Data Service reports, when comparing other libraries in the United States that
also serve between 500,000 and 1 million people, Mid-Continent Public Library routinely allocates the largest
percentage of its revenue to this purpose.
Books:
As part of the Library’s material budget, books include the purchase of books for children, teens, and adults.
According to the 2016 Public Library Data Service report, Mid-Continent Public Library ranks fifth in the
nation for allocated resources in actual dollars on print material amongst the 47 library districts servicing
between 500,000 and 1 million residents. In 2016, the Library looked at its purchasing processes to look for
efficiencies. Due to this, some processes were automated and some were streamlined in order to get items to
the public more quickly.
Electronic Books:
As part of the Library’s material budget, Electronic Books (eBooks) are titles that are licensed or purchased
individually and are intended and formatted to be used individually. They can be read on computers,
smartphones, tablets, and other eBook reading devices. The Library ranks tenth of the 47 library districts in our
peer group for expenditures on eBooks. Part of the expenditures will be funded by any allocations made through
the State of Missouri Athlete and Entertainers Tax.
Staff continuously evaluate reference materials and purchase them in digital form when possible or if it is the
only option. In addition, the Library purchases downloadable eBook titles that are popular among readers of
“best sellers” and genre fiction. The advantage to the eBook format is that it is frequently easier to search and
to use, and can always be accessed from any location. It is also available 24 hours a day, 7 days a week. The
use of eBooks surpassed 1 million checkouts this year.
Periodicals:
As part of the Library’s material budget, this account includes magazine and newspaper subscriptions. The
Library offers subscriptions within each location as well as through Flipster and Zinio, both of which are online
magazine databases allowing 24 hours a day, 7 days a week access to many popular titles.
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Microfilm:
As part of the Library’s material budget, this account includes magazines and newspapers on microfilm, census
microfilm, and microfiche. Generally, the Library believes that microforms are losing importance as a delivery
method of most archival information. With the exception of certain genealogy resources, much of the archival
information that is needed by most of the Library’s users is better delivered through electronic resources.
Electronic Resources:
As part of the Library’s material budget, this account includes several high-quality, evaluated, digital resources.
According to the 2016 Public Library Data Service report, Mid-Continent Public Library allocated more
resources in actual dollars on electronic resources than any other library serving between 500,000 and 1 million
people. Nearly all of the Library’s licensed resources are available to the people of the Library District 24 hours
a day, 7 days a week through their computer, tablet or smartphone. Many of these resources include indexes
and collections that cover many topics or are added to annually. The Library subscribes to several online
services through this account including the Live Homework Help service, Universal Class, Health and Wellness
Resource Center, and the Bookflix and ScienceFlix online reading and activity service for children. In 2015, the
Library, in partnership with Literacy KC and the Kansas City Public Library, began offering Career Online
High School, an online school in which those who did not earn a high school degree may do so through an
accredited school and learn job skills readying them for the job market.
Audiovisual Materials:
As part of the Library’s material budget, this account includes non-print media such as DVDs and spoken word
or music on CDs. The Library provides access to downloadable audiobooks that customers can listen to on a
computer, MP3 player, or smartphone. In addition, the Library will now subscribe to several streaming video
services. According to the 2016 Public Library Data Service report, Mid-Continent Public Library ranks 11th
for library resource allocation of audiovisual resources in actual dollars among libraries serving between
500,000 and 1 million people.
Library Material Processing
As an addition to the Library’s material budget, this account contains the cost associated with obtaining and
creating the records online to catalog the Library’s books and other materials, pre-processing of many items,
shipping, access fees for OverDrive, Collection HQ, and Title Source III.
Live Programming:
Programming at the Library is another way in which information is accessed by our customers. Locations
provide their own programming or work with the Community Programming Department for outside presenters.
Programs are for all ages and include topics such as author events, science, arts, and animals as well as
specialized programs relating to small business and storytelling.
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Library Material Expenditures with the Percentage of Total Operating Expenditures
From 2013 to 2017
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Technology and Capital Improvement
Technology
The goal of the Library’s technology budget is to enhance or create new services to better serve the educational,
recreational, and informational needs of Library customers.
The software/hardware contracts cover the technical support and licensing for about 90 servers, Library operating
system, financial management system, RFID scanners and security gates, self-checkout machines, 500 public
access computers, free Wi-Fi, and other applications.
During the fiscal year, the Library will spend over $520,000 for upgrading virtual desktop software, redesigning
of the public website, and replacing/purchasing laptops and tablets.
The Internal Data Connection is the contracted service provided by local telephone companies to connect all
branches and Library-To-Go sites with the Administrative Headquarters over a combination of optic cable and
frame relay network. The Library’s telecommunication, Voice over Internet Protocol, and video conference are
built on this network. The internet services from AT&T will help to meet the growing demand for faster internet
and Wi-Fi access. During the fiscal year, the Library will start to replace the current hosted VOIP service with
Microsoft Skype for business.
Last, but most importantly, the Library understands that the library environment is changing substantially. A
traditional library was frequently defined and limited by its building and the availability of the collection found
in those four walls. Contemporary library customers frequently are much more concerned with the ability to
access services how they want it, when they want it, and even where they want it. Responding to this call for
access, Mid-Continent Public Library has invested heavily in its virtual library services. Through technology, the
virtual Library provides excellent services to our customers and is essential to our Access Your World brand
message.
Identified projects or purchases for the fiscal year 2017-18 are summarized below with the funding account
numbers within the General Fund:
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General Fund’s Technology Plan for FY 2017-18

Budget

Funding
Account

Software and hardware support contracts

$ 1,000,000

5330

New VOIP system (Skype for business)
Redesign of the website
Virtual desktop upgrade for public PCs
New laptops and tablets
New accessories for public PCs
Branch network upgrade
Year 1 of staff PC replacement
New door counters for all branches
UPS battery replacement
RFID inventory scanners
New production SIRSI Symphony server
Grant related projects
Branch Wifi
AT&T internet
Mobile internet (MiFi)
Data connections
Video conference
Telecommunication
Virtual library:
Electronic resources
Downloadable audio/video
ebooks/e-Reference
Subtotal:

250,000
100,000
202,637
150,000
22,500
44,210
45,000
32,695
3,863
25,000
25,000
50,000
25,000
60,000
25,000
198,000
8,000
655,600

5330
5330
5330
5330
5330
5330
5330
5330
5330
5330
5330
5330
5570
5570
5570
5570
5570
5570

Projects/Purchases

Total:

2,895,748
600,000
1,450,000

5200
5230
5160
4,945,748
$ 7,868,253

In addition to the above plan, the Capital Project Fund has another expenditure of $52,950 for a new generator
for the datacenter disaster recovery at Smithville Branch in its budget.
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Capital Improvement Plan:
The expenditure items covered under the Capital Improvement Plan include equipment, furniture, repair and
maintenance, and other assets that will improve or maintain the value of Library facilities. The funding for this
plan is from the General Fund.
Major Maintenance Projects:
1. Heating and cooling system: the Library will spend $38,300 for special maintenance at the Woodneath
Library Center, Midwest Genealogy Center, and North Independence, and Smithville Branches.
2. Parking lot maintenance: the Library will repair and/or sealcoat the parking lot at various branches for a
total cost of $114,700.
3. Building maintenance: the Library will spend $80,900 to service all Library elevators and alarm systems,
and to install keyless access for staff entry doors.
4. Work area repair and improvement: the Library will spend $108,525 to make improvement for the work
area at various locations. And usually the Library needs another $220,000 for routine work orders, shop
supplies, and equipment maintenance.
In addition to the projects mentioned above, the Library will also budget about 10 million dollars in its Capital
Project Fund for new constructions, major renovations, and maintenance as outlined in the Facilities
Assessment and Capital Plan as adopted by the Board on September 16, 2014.
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General Fund’s Capital Improvement Plan for FY 2017-18
Budget
Parking Lot:
Saltguarding and asphalt repair
Restriping, patching, & sidewalk sealant:
Storm drainage repair - PC
LED lighting - BN & GV
Building:
Fire alarm and elevator services
Staff entry door keyless access
Roofs: general inspection

$

60,000
34,700
12,000
8,000
30,900
50,000
2,500

HVAC maintenance - WN, MGC, NI, & SM

38,300

Workarea repair::
Office painting,
Office door windows
Bathroom repair
Bulletin boards
Carpet replacement at Smithville, labor only
HQ office flooring, furniture move, & water alarm for HVAC
HQ collaboration room window blinds and ductwork

18,535
3,310
1,825
6,200
12,000
63,155
3,500

General maintenance orders and supplies
Total
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Capital Project Fund
Fund Description:
The Capital Project Fund is used to account for financial resources set aside for the purchase of major capital
assets and/or construction and renovation of Library properties. The revenues for this fund are derived from
transfers from the General Fund, special taxes, investment income, sales of real properties, grants, and
contributions.
Budgetary control over individual projects is established on a project basis for the life of the project and lapses
only when the project is reduced or closed out by Board actions. However, any remaining unrestricted project
fund balance at the end of the fiscal year is re-appropriated at the beginning of each year and included in the
annual budget.
In FY 2014-15, the Library Board approved a Facilities Assessment and Capital Plan to maintain and guide
the development of thirty-one branches. This plan is to ensure the Library will be able to continue to provide
first class services and amenities, and remain relevant and vital to the communities. In FY 2016-17, the
Library was engaged with the SDA+Helix design team to refresh and provide additional detail to the Library’s
Facilities Assessment and Capital Plan (2014). During FY 2015-16, two standing committees of the Board of
Trustees have endorsed the idea of accelerating the construction schedule to complete the work in less than
ten years. To this end, The Library is in the process of engaging a firm to act as Construction Manager, using
the “Construction Manager At-Risk” building delivery model. By December 31, 2017, the Library intends to
have a detailed budget adopted as part of the Capital Projects Fund to direct tax revenues and fund reserves
for construction and maintenance related activities. In addition, an accelerated construction and delivery
schedule will be pursued that may include financing part of the plan so that construction and delivery is
completed in no more than seven calendar years
Another capital expenditure in this year’s budget is to spend up to $70,000 to furnish the newly acquired
warehouse. In FY 2016-17, the Library spent $570,553 to acquire a warehouse for ongoing operation needs
and construction/maintenance needs. This budgeted amount will allow the Library to purchase racks, a power
jack, security cameras, and computers to be used in the warehouse.
Finally, following the completion of the new datacenter for disaster recovery at Smithville Branch, the Library
needs to acquire a new generator for the datacenter for $52,950.
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Capital Project Fund Detail Statement of Revenues and Expenditures

2017-18
Revenues:
3330 Grants - Woodneath Capital Campaign
3370 Investment income
3xxx Taxes
Total Revenues
Expenditures:
Project manager
Generator for SM Datacener
Capital plan phase One
Warehouse furniture & equipment

$

225,000
100,000
7,750,000

$ 8,075,000
Project to date
as of 6/30/2017
$
$
$
$
-

Total Expenditures

Remaining
Balance
$85,000
$52,950
$9,993,050
$70,000
$10,201,000

Excess (Deficiency) of Revenues over (under)
Expenditures:

$ (2,126,000)

Beginning Fund Balance:
Ending Fund Balance:

$ 9,505,000
$ 7,379,000
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Special Revenue Fund
Fund Description:
Through its fundraising and development effort, the Library receives various governmental grants and private
contributions throughout the year. These revenues are restricted for special purposes. In addition, the Library
has established various fund accounts at the Greater Kansas City Community Foundation and the Truman
Heartland Community Foundation to solicit donations and grants in support the Library’s services. Those
Community Foundations manage these funds and report fund activities regularly to the Library.
Community Foundation Fund of the Special Revenue Fund currently has four sub funds: Library General,
Midwest Genealogy Center Capital, Midwest Genealogy Center Program, and the Story Center. The budgeted
revenues are based on past experience and pledged contributions.
Community Foundation Fund – Detail Statement of Revenues and Expenditures

Actual
2015-16

Actual
2016-17

Budget
2017-18

Revenues:
Grants and contributions
Investment income

$ 14,866
1,828

Total Revenues

$

3,917
1,583

$

4,000
4,000

16,694

5,500

8,000

2,768

-

3,000

13,926

5,500

5,000

218,826

232,752

238,252

$ 177,374
20,013
22,923
12,442
$ 232,752

$ 182,302
20,202
23,139
12,609
$ 238,252

$ 185,802
20,352
23,289
13,809
$ 243,252

Expenditures:
Library operations

Excess (Deficiency) of Revenues Over (Under)
Expenditures:
Beginning fund balance
Ending fund balance
Library General
Genealogy Capital Campaign
Genealogy Programs
Woodneath Story Center
Total
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Grant and Gift Fund of the Special Revenue Fund derives its revenues from grants or gifts made directly to
the Library for specific purposes or projects. Expenditures are subject to the availability of funds and the
request of donors or grantors.

Actual
2016-17

Budget
2017-18

$ 141,673
5,500
-

$ 83,000
100,000
101,500
12,000

147,173

296,500

Revenues:
LSTA grants
Kauffman grants:
Other private grants
Library Lovers membership
Total Revenues
Expenditures:
Programming staff & interns
Library Materials
Books
Business databases
Live programs
Library Lovers
Library Operations

-

26,000

121,052
-

11,500
20,000
90,000
11,550
137,000

Total Expenditures

121,052

296,050

Excess (Deficiency) of Revenues Over (Under)
Expenditures:
26,121

450

Beginning Fund Balance
Ending Fund Balance
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James A. Leathers Scholarship Fund of the Special Revenue Fund was established by the Library Board to
provide funds to a student working toward a graduate degree in Library Science. The guidelines are as follows:
1.
2.
3.
4.
5.

Missouri resident
Financial need
Scholastic ability and achievement
Full-time student
Must be interested in entering the public library field.

Distribution of funds depends on availability and candidates’ qualifications; the Library Board decides
annually whether to award the scholarship.
James A. Leathers Scholarship Fund – Detail Statement of Revenues and Expenditures

Actual
2015-16

Actual
2016-17

Budget
2017-18

Revenues:
Grants and contributions
Investment income

$ 20,000
111

Total Revenues
Expenditures:
Excess (Deficiency) of Revenues Over (Under)
Expenditures:
Beginning Fund Balance
Ending Fund Balance
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$

103

$

1,000

20,111

103

1,000

-

4,000

2,000

(3,897)

(1,000)

20,111

11,203
$ 31,314

31,314
$ 27,417

27,417
$ 26,417
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Summer Reading Program Fund of the Special Revenue Fund was established in 2009 at the Truman Heartland
Community Foundation. This program fund provides additional financial resources to the Library’s heavily
utilized Summer Reading Program. The spending policy is that up to 5% of the three-year rolling average of the
market value of the fund may be distributed, as long as the fund balance is over $25,000.
Summer Reading Program Fund – Detail Statement of Revenues and Expenditures

Actual
2015-16

Actual
2016-17

Budget
2017-18

Revenues:
Grants and contributions
Investment income
Total Revenues
Expenditures:
Excess (Deficiency) of Revenues Over (Under)
Expenditures:
Beginning Fund Balance
Ending Fund Balance
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$ 2,590 $ 311
3,481
(1,042)

$

500
6,000

1,548

3,792

6,500

-

-

-

1,548

3,792

6,500

29,768
$31,316

31,316
$35,108

35,108
$ 41,608
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Permanent Fund
Genealogy Endowment Fund is used to report resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes of providing additional support for the Midwest Genealogy
Center. This specifically includes, but is not limited to: 1. support of the genealogy circulating collection, and 2.
support of the family research collection.
The expenditures may be made at the sole discretion of the Library administration from the income of the fund.
One-third of the income produced by the fund in any fiscal year shall be added to the corpus of the fund.
Genealogy Endowment Fund Detail – Statement of Revenues and Expenditures

Actual
2015-16

Actual
2016-17

Budget
2017-18

Revenues:
Grants and contributions
Investment income

$

Total Revenues

39

$

75

39

75

-

-

-

963

39

75

43,597
$ 43,693

43,693
$ 43,732

43,732
$ 43,807

Excess (Deficiency) of Revenues Over (Under)
Expenditures:
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$

96

Expenditures:

Beginning Fund Balance
Ending Fund Balance

96
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Internal Service Fund – Self-Funded Health Insurance
Fund Description
This fund is used to account for the expenses of health claims experience plus related fixed fees and access fees.
The Library has adopted a four-tier premium model called “Cost-Plus” offered by Blue Cross Blue Shield of
Kansas City. This funding model allows the Library to take on the risks and rewards around the Library’s claims
experience. The insurance company maintains fiduciary responsibility and the Library’s risk can be decreased by
purchasing reinsurance and maintaining an adequate reserve fund.
Health Insurance Fund – Detail Statement of Revenues and Expenditures

Actual
2015-16

Actual
2016-17

Budget
2017-18

$ 2,247,819
396,674

$ 2,337,754
427,332

$ 2,450,000
420,000

2,644,493

2,765,086

2,870,000

363,969

450,279

460,000

1,956,090

2,621,991

2,410,000

2,320,059

3,072,270

2,870,000

Revenues:
Library's contribution
Employees' and retirees' contribution
Total Revenues
Expenditures:
Administrative fees
Claims expenses
Total Expenses

Excess (Deficiency) of Revenues Over (Under)
Expenditures:
$ 324,434
Transfer out
Beginning Fund Balance
Ending Fund Balance
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(500,000)
1,926,862
$ 1,751,296

$ (307,184) $

-

-

-

1,751,296
$ 1,444,112

1,444,112
$ 1,444,112
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Mid-Continent Public Library Peer Group Comparisons
The Public Library Association produces annual statistical reports on North American libraries. The following
graphs are taken from the Public Library Data Service Statistical Report 2016 and compares MCPL with its
peer group libraries. The peer group consists of surveyed libraries serving populations of 500,000 to 999,999
and includes such libraries as Boston Public Library, San Francisco Public Library, and St. Louis County
Library.

Per Capita Ratios
Peer Group Comparisons
35.00
30.00
25.00
20.00
15.00
10.00
5.00
0.00

31.77

1.69

9.52

Total Circulation
Per Capita

1.44

5.31
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Program Attendance
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Per 10 Residents
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Miscellaneous Statistical Data
From 2008 to 2017

Fiscal Year

# of Physical
Collection
Owned

# of Digital
Materials
Circulated

# of All
Materials
Circulated

# of
Registered
Borrowers

2007-2008

3,435,518

N/A

8,260,899

462,579

668,428 (1)

2008-2009

3,565,744

N/A

9,182,417

466,344

668,428 (1)

2009-2010

3,419,516

N/A

9,455,412

481,050

668,428 (1)

2010-2011

3,419,516

N/A

9,060,906

496,205

762,446 (2)

2011-2012

3,402,625

N/A

9,305,242

545,980

762,446 (2)

2012-2013

3,482,436

N/A

9,120,528

497,365

762,446 (2)

2013-2014

3,629,127

948,955

8,969,209

510,888

762,446 (2)

2014-2015

3,524,692

1,160,987

8,844,347

502,523

762,446 (2)

2015-2016

2,982,264

1,413,212

9,189,534

512,419

762,446 (2)

2016-2017

3,027,121

1,613,904

9,005,844

487,653

762,446 (2)

Population

(1) Based on 2000 US Census
(2) Based on 2010 US Census
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Miscellaneous Statistical Data
Schedule of Service Locations
June 30, 2017

Branch Libraries

Address

Owned (O)
Leased (L)

Square
Feet

Open
Hours per
Week

Antioch

6060 N. Chestnut Ave.
Gladstone, MO 64119

O

22,783

65

Blue Ridge

9253 Blue Ridge Blvd.
Kansas City, MO 64138

O

21,280

65

Blue Springs North

850 NW Hunter Drive
Blue Springs, MO 64015

O

15,204

65

Blue Springs South

2220 S. 7 Hwy.
Blue Springs, MO 64014

O

17,896

65

Boardwalk

8656 N. Ambassador Drive
Kansas City, MO 64154

O

14,961

65

Buckner

19 E. Jefferson St.
Buckner, MO 64016

O

5,518

59

Camden Point

401 Hardesty St.
Camden Point, MO 64018

O

3,080

56

Claycomo

309 NE 69 Hwy.
Claycomo, MO 64119

O

9,733

59

Colbern Road

1000 NE Colbern Road
Lee's Summit, MO 64086

O

15,204

65

Dearborn

206 Maple Leaf Ave.
Dearborn, MO 64439

O

3,080

56

Edgerton

404 Frank St.
Edgerton, MO 64444

O

3,013

56

Excelsior Springs

1460 Kearney Road
Excelsior Springs, MO 64024
101 SW Eagles Parkway
Grain Valley, MO 64029

O

10,133

65

L

7,000

59

12930 Booth Lane
Grandview, MO 64030

O

12,744

65

Grain Valley
Grandview

(Continued)
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Miscellaneous Statistical Data
Schedule of Service Locations
June 30, 2017

Branch Libraries

Address

Owned
(O)
Leased (L)

Square
Feet

Open
Hours per
Week

Kearney

100 S. Platte Clay Way
Kearney, MO 64060

O

15,000

65

Lee's Summit

150 NW Oldham Pkwy.
Lee's Summit, MO 64081
1000 Kent St.
Liberty, MO 64068

O

17,500

65

O

17,300

65

211 N. Bynum Road
Lone Jack, MO 64070
3440 S. Lee's Summit Road
Independence, MO 64055
317 W. 24 Hwy.
Independence, MO 64050
8700 N Oak Street Tfwy.
Kansas City, MO 64155

O

7,500

59

O

52,000

69

O

45,952

65

O

15,580

65

Oak Grove

2320 S. Broadway St.
Oak Grove, MO 64075

O

7,000

59

Parkville

8815 Tom Watson Pkwy.
Parkville, MO 64152
2702 N.W. Prairie View Road
Platte City, MO 64079

O

17,664

65

O

15,638

59

Raytown

6131 Raytown Road
Raytown, MO 64133

O

22,910

65

Red Bridge

11140 Locust St.
Kansas City, MO 64131
2700 N.W. Vivion Road
Riverside, MO 64150

O

12,314

65

O

15,112

59

Smithville

120 Richardson St.
Smithville, MO 64089

O

15,000

65

South Independence

13700 E 35th St.
Independence, MO 64055

O

17,887

65

Liberty
Lone Jack
Midwest Genealogy Center
North Independence
North Oak

Platte City

Riverside

(Continued)
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Miscellaneous Statistical Data
Schedule of Service Locations
June 30, 2017

Branch Libraries

Address

Owned (O)
Leased (L)

Square
Feet

Open
Hours per
Week

Weston

18204 Library Drive
Weston, MO 64098

O

7,244

59

Woodneath

8900 N. Flintlock Road
Kansas City, MO 64157

O

35,000

65

Library-To-Go 1

Hillcrest Community Center
10401 Hillcrest Road
Kansas City, MO 64134

L

150

76

Library-To-Go 2

Marlborough Community Center
8200 Paseo Blvd.
Kansas City, MO 64131

L

150

47

Library-To-Go 3

Platte County Resource Center
11724 N.W. Plaza Circle, #200
Kansas City, MO 64153

L

N/A

45

Library-To-Go 4

Kansas City North Community Center
3930 N.E. Antioch Road
Kansas City, MO 64117

L

N/A

59
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